







PART III:  EVALUATION AND ASSESSMENT





	The last part of our study is a short evaluation and assessment of the EcoM as a whole and of the EcoM in the experience of the three companies in particular.

	In chapter eight, we shall try to examine the EcoM by using the objective-subjective framework in order to consider the different elements that are crucial to the realization of the EcoM particularly as a probable Christian model for alternative development.

	In chapter nine, the author explores the experience of the EcoM in line with the mind of the Church specifically, in line with the Catholic Social Teaching.  We shall do this by placing the EcoM from the perspective of its three elements vis-à-vis the Catholic Social Teaching as a whole and in particular. It be must noted that the evaluation will be in line with a Christian model for alternative development.

	In chapter ten, the author shall make an attempt to locate the EcoM within the Filipino universe by using the basic Filipino framework of values.

	All that is written on this part is not final and definitive.  The author sees everything as a tentative horizon for an evaluation of the EcoM.









CHAPTER EIGHT

THE ECONOMY OF COMMUNION:  OBJECTIVE-SUBJECTIVE PERSPECTIVE





	In reality, the objective-subjective dimensions of life and human activity cannot be separated.  For example, one cannot separate work from the person who works.  And one cannot speak of a person working without any proof of work from the working person.  On one hand, values and meanings, though based on objective grounds, are ultimately subjective (not “subjectivist”) because they come immediately from the human person who is a subject of values and meanings.  On the other hand, products of values and meanings (e.g. technologies, machines, computers) are objective but they are still ultimately subjective because they are effected by the human subject.

	This is our premise.  So any human enterprise or engagement needs to be evaluated from the objective-subjective perspective in order to bring out the real harmony of elements.  This will greatly lessen the risk of reducing reality to  either its objective component or to its subjective component.  But our attempt may not be totally comprehensive.  At least we can provide a tentative outline.









I.  THE ECONOMY OF COMMUNION AS A WHOLE

  

	It is quite difficult to make an extensive evaluation and assessment about the present status of the EcoM since it is still in its incipient stage.  The point of departure, however, for an evaluation can be the proposal itself and the present realizations that came after the launching of the proposal for an EcoM.

	It is very clear that the EcoM is not a new economic system that seeks to replace the predominantly capitalist-market economy.  It is neither collectivist that denies human freedom, creativity, and personal fulfillment.  I personally think that the EcoM, through its evangelical spirit, proposes and furthers a system of correctives which changes the most evident anomaly of liberal capitalism, i.e., profit and maximum benefit at all cost even if it means dehumanization and humongous accumulation.  The EcoM as a system of correctives can in the long run also change mentality and renew structures (progressive evolution).

	Using Sombart’s three elements� that make up an economic system, we can unmask the inner logic of the Economy of Communion:



Spirit 				Form                      Substance



The Culture of Sharing          Communion in         Small enterprises,

or Giving = Life of                  freedom: talents,     Managerial services,

Communion                         technical skills,        Consultancy services,     

                                              goods, and              Intellectual, Manual,

                                              enterprises...           and technical work,

                                                                              and so on...





	It is obvious that the EcoM corrects some aspects of the capitalist system by placing the priority of the person over the capital and the capital is intended for the service of the person.  Then it also re-orients the “collectivist” element through its emphasis on communion in freedom with due credit and respect of the individuality and capability of the person as a unique human being created in the image of God -- the God of Communion. 

	It is clear  that the EcoM is neither Liberal Capitalism nor Marxist  Collectivism.   It can be a probable model of the Church’s search for a Christian “third way” of which the social teachings speak  implicitly and reservedly.

	As a paradigm or model of a Christian “third way”, we can qualify that the proposal of the EcoM and the experience of the EcoM point to a Christian “third way” as alternative development.  When we speak of alternative development, it is not primarily from the optic of development seen by technocrats who are only concerned with one aspect of development.  What we mean by alternative development in the way of the EcoM is a development that flows from and returns to the whole person endowed with a spiritual or transcendental, moral, material, psychological, social, economic, political  components.  So first of all, we see from the experience of the EcoM that the only way for authentic development is the way of the primacy of the human person. 

	But we need also to consider that the way of the human person affirmed by the Church as its way (RH 14) cannot be fully realized without the human community, without the Christian community.  The second constitutive aspect of authentic alternative development is the presence of the Christian community -- the Church -- with its different charisms that live out their values and traditions faithfully and that open up their doors to all humanity.   

	In the case of the EcoM, the business entrepreneurs are primarily within the Christian community by striving to live  faithfully  their commitment to faith and charity even in business without compromising profitability and creativity.  At the same time their commitment to faith and charity is not something abstract and generic for it is realized through the practice of the Focolare’s spirituality of unity.    So the experience of EcoM can tentatively point to us that the “third way” or the “middle way” between capitalism and collectivism is not walking simultaneously along two roads with one foot on the good part of capitalism and with the other foot on the good part of collectivism.   But it is the way of the person-communion fully alive (being) and developing (becoming)  in the dynamics of life and culture of the human community.  In the case of a Christian, in the dynamics of life and culture of the Christian community.  In the case of the EcoM’s entrepreneurs, in the dynamics of the life and culture of the Focolare community.  In actual situation, a “third way” as alternative development simultaneously involves the interconnectedness of the three levels of communities.          

	  As a whole, we can say that the EcoM has indicated what could be a possible model for a “third way” as alternative development.  By putting into practice one’s values faithfully and consistently  in spite of failures, one actually renews, corrects, or redirects business life and culture.  

	Though the EcoM has many positive aspects, yet there are some aspects in it as we have shown in chapters five to seven, that are still difficult to realize due to the present economic order and morality.  One difficulty is the unity and distinction of prevailing dichotomies that often mark human and economic activity:  personal-communal, spiritual-human, natural-supernatural,  moral-technical/professional.



II.  THE ECONOMY OF COMMUNION IN PARTICULAR



A.  On Ends



	1. The Poor and the Business ( Entrepreneurs and 	Collaborators)



	The experience of Ancilla, Giacomino’s and Ibaan Rural Bank shows that starting or managing a business in line with the proposal of the EcoM is first of all motivated by an authentic desire to help the poor and by a need for human and Christian fulfillment through sharing of talents, skills, and resources.  This primary motivation underlines the figure of the poor, the entrepreneurs and their collaborators.  Both the poor, the entrepreneurs and their collaborators are important in the experience of the EcoM.  The poor is not only a passive beneficiary of the good desires of the entrepreneurs.  On the contrary, the poor serve as one of the motors that propel the three enterprises or businesses to  move steadily and profitably.  In fact, in the case of the three companies, the poor is not a generic classification or some abstract numbers.  The poor people have faces and they are known by their names, their needs are  properly considered and they are supported so that in the end they may also help themselves.  So on one hand, the poor motivates the company to work harder so that it can give its share to the poor on a regular basis, and on the other hand, the entrepreneurs and their collaborators are motivated by a desire to be really fulfilled as persons who are able to maximize their potentials for their own good, for their families, and for society. 

 

	2.  The ‘Plus’ Factor or Value

	The owners of Ancilla, Giacomino’s and Ibaan Rural Bank have pointed out that adhering to the EcoM is not simply a matter of corporate philantrophy.  It is more than corporate philanthrophy because it is not simply a sharing done out of human compassion but it is a sharing of life -- not only of material goods -- for, with, and in the other particularly the least because in the least there is Jesus (Mt. 25, 48).  At the same time, the business entrepreneurs strive to give their best in administering the business creatively and judiciously because they are convinced that the more they give, the more also they receive not only in terms of material gains but also in unquantifiable terms.



	3.  The Customers or Clients and Competitors

	The three companies have shown that the customers or clients and  competitors are as important as the entrepreneurs, the poor and the employees.  The importance given to customers or clients and competitors is primarily rooted in the recognition that the primacy of the person in business also includes the clients or customers and competitors.  So the essential relationship is not measured absolutely in terms of profitability (of course profit is necessary and imperative) but in terms of reciprocity.   And reciprocity in the experience of the three companies is a Christian experience of the Trinitarian God through communion -- the taste of the divine in business:

a taste of the ‘divine’ returning into what is human, even the economy. It is a ‘divine’ which is drawn by the unity between entrepreneurs, workers, producers, clients, public administration, and above all, with the poor who were excluded from productive activities. Everyone, regardless of whether they are employees, shareholders or not, feel that these businesses in some way belong to them. They create new jobs...give their profits to the poor and [to] spread a new culture. They are living examples of the social function of the businesses, which the Christian social doctrine outlines: the capitalist becomes a precious brother who risks what belongs to him for the good of everyone.  Within these businesses and among them, a ‘capital of relationships’ is created which cannot be measured in millions of dollars. It is a capital which no one can control with financial maneuvers or speculation....It is a capital of relationships which is created where there is trust, where there is respect for the duties of each one and where everyone is free to give: your colleague’s success becomes your own, his innovation can be used by whoever wants. By copying the best, the hope of improvement for everyone grows. We will see the growth of a kind of economic development based on ‘reciprocity’, on giving without waiting for something in return and the joy when, unexpectedly, something returns. Jesus promised that he would be with those who live this way until the end of time.�



	The experience of the three companies attests that the customers or clients and competitors are part of the network of reciprocal relationship (ad intra and ad extra). 
 We must take note, however, that authentic reciprocal relationship is marked by charity in truth.



B.  On Means



	1.  On Capital and Resources

	Capital (material assets)  and other resources (e.g. human resources, know-how, technology) are an indispensable part of the EcoM.   The experience of the three companies has shown that the realization of the EcoM’s ends as we have outlined above, also depends on the available resources. 

	Though the capital is minimal -- not a hindrance for starting a business -- it can be maximized through the entrepreneurial skill of the owner or through the help of a competent person (human resource).  This is the case of Giacomino’s.   Though the capital is enough, it can be optimized through adequate technological and organizational interventions that help the enterprise to grow more.  This is the case of Bangko Kabayan - Ibaan Rural Bank.  Though the capital is minimal and the human resource is optimal, the capital can increase by keeping the human resource optimal.  This is the case of Ancilla.  In other words, this is what we mean when the owners of the companies  say that good will is not enough.  The means to realize whatever good intentions one has are equally important.  This is a fact because one cannot build a beautiful house though how well-planned it is without the land where to build the house, without the needed materials and manpower.

	The experience of the companies also shows that possessing capital or having property is necessary.  But it is not absolute because its use needs to be measured in, with and by the neighbor.  So in the experience of the EcoM, the capital and other resources are necessary but they are at the service of human beings specifically the poor.



	2.  Owners and Collaborators

	The relationship between owners and collaborators (associates, workers, employees) are considered under this category because the collaborators as well as the owners form part of the human resource.

	What is significant, as we have noticed in the chapters devoted to the three companies, is that the network of relationship between the owners and their collaborators portray a picture of a community of persons capable of communion, of a relationship characterized by freedom and creativity.  So relationship is not simply a matter of getting something from the other, but of making the best out of the contribution of the other.   Before the enterprise can be a community of work, it must first be a community of persons in communion.  So the first conversion is a conversion to be a person with, for, and in the other -- the path to communion.   When this has been assured and started, the business enterprise becomes a community of work, where work does not overwhelm and replaces the communion of persons.  On the contrary, the communion of work is enhanced by the communion of persons and vice-versa.  The second conversion is to work for, with, and in the other.   When these two paths of conversion are actualized then communion or sharing in all its forms becomes an economic act or activity.  

	We can say that both the owner and their collaborators form part of the whole human resource.  They are the efficient cause of the enterprise.  In the ambit of communion, work is not an appendix to human life’s multi-faceted aspects, it is life itself in dynamic communion.  In this way, work does not become an “idol” but it is at the service of communion.



C.  On Effects or Results

	

	1. The “Hundredfold”:  Profit and Development

	The three businesses affirmed that adhering to the EcoM is rewarded by the experience of the hundredfold.  The experience of the hundredfold is not only measured in terms of profit (quantity) but also in terms of human development and Christian fulfillment (quality).   The trust in the providential guidance of God and human effort that involves fatigue of mind, body, and heart are essential elements that nurture the experience of the EcoM in the three businesses.  With trust in God’s providence alone, the three businesses will not be profitable and competitive.  With trust in human efforts alone, the three businesses can lose sight of  the purpose of the EcoM.   So the experience of the hundredfold in terms of material (quantity) and non-material (quality) gains is both God’s gift and human’s task.  For to those who have and use what they have in the right way, more will be given.  For indeed the logic of the Gospel is not contrary to human logic.



	2.  Christian Solidarity

	One of the effects of the EcoM in the experience of the three companies or businesses is the possibility of putting into practice Christian solidarity.  Solidarity acquires a new meaning in the experience of the three businesses.  It is a necessity for Christian-human life.   It is not something accidental to businesses or an occasional activity but it is a consequence or a result of communion and not just compassion.   On the personal level, this means considering the welfare, the need, the suffering, the joys of the other as my own.  In other words, my life is always in relation to the other.  On the economic level, this means that businesses exist for and because of the other.  In the case of the EcoM, businesses exist because it is through the business enterprise that the owners can consistently live out solidarity particularly with the least or the poor because Jesus considers done to him whatever is done to the poor.  But the poor are helped in such a way that they too may learn how to live the same solidarity with others in the measure that they can.  In this way Christian solidarity is not dependence but an authentic fruit of communion realized quantitatively and qualitatively.

	Of course the three businesses also contribute to national growth by creating work or job opportunities and by developing businesses to achieve excellence and maximum profitability.      



 





 





























































CHAPTER NINE



THE ECONOMY OF COMMUNION AND THE CATHOLIC SOCIAL TEACHING





	We shall make some comments regarding the EcoM and the Catholic social teaching.  Our task is simply to illustrate that the EcoM resonates with the mind of the Church and it strives to put into practice the guidelines that the Church has continually affirmed and re-affirmed in the social teaching through the years beginning with Rerum Novarum of Leo XIII (1891) to Centesimus Annus of John Paul II (1991).  

	The EcoM’s resonance with the social teaching can be seen from the three essential aspects of the EcoM:  formation of new persons, profit shared to the poor, and business development.   These three are necessary  in bringing about the EcoM as an Christian experience of alternative development.



I.  THE SOCIAL TEACHING AS A WHOLE

	The social teaching in spite of methodological shifts and doctrinal refinements due to changing circumstances affirms all through the years the true value and meaning of the human person (RN 11-38; MM 189, 219; PT 9-16, 26-27, 30-31, 39, 42, 150; GS 12-13, 16, 63; PP 15-17; EN 31; LE 5, 25; SRS 28; CA 31, 36, 39, 41, 49, 51, 53-54), the unity of faith and life, of faith and practice ( RN 37, 42; QA 136-137; MM 228-229, 236-241, 254; PT 147, 150, 152-153, 167; GS 1, 21,26,28,32,43,61-62;PP 12,14,20,67,81; OA 37, 42, 45-46, 48-50; JW 34-35; EN 18-19, 21, 29, 35-36; SRS 38-39,42,46-47; CA 49, 51-52,57-58),  and the relationship of economic activity to human life and destiny (RN  2,9,10,15,36,55; QA 47,49,51,53,55-56,61,63; MM 23, 74-75,79; GS 63-67, 70-71,86; PP 18, 22,23-24,73; OA 18; LE 2,6,9,11-14, 18,26; CA 31-37, 39-43). 

	The Church recognizes that authentic human liberation and development should take into account not only the temporal or material dimension of human life but also the transcendent and the supernatural and moral dimensions of human life.  This is so because the origin and the goal of human life is God (RN 11,12,38; GS 12; PP 15-16; CA36).   The human being is therefore the “source, the center, and the purpose of all socio-economic activity” (GS 63).  But the human being needs to work because work humanizes and realizes the human’s inexhaustible capacity (MM 189), fulfills the human being and as a consequence a reduction of human work to a commodity dehumanizes (cf. LE 6-12).

	The EcoM’s experience strives in a way to contribute towards the realization of the Church’s theanthric stance by putting the person at the center of the business enterprise.  And at the same time it recognizes the task of humanity to be co-workers with God, to be God’s co-creators in transforming the world, in making the world a better place (cf. EN 31; LE 25-27; GS 21).

	The Church also enjoins all Christians to transform the society from within by emphasizing that social reconstruction can only happen when there is a return to the Christian spirit and Gospel principles (QA 136).  This means a renewal of commitment to establish the Kingdom of God in  temporal affairs (MM 254), unity between faith and action (PT 152-153), formation in the mentality of the Gospel (PT 153), active involvement of the laity (PP 81, SRS 47).  In other words, this entails the living out of the Gospel as a way of life that translates the social message of the Gospel as a motive for action to a life of commitment (CA 47).

	The genesis of the EcoM as we have mentioned in chapter four did not come about as a result of theoretical and technical considerations.  But it came primarily as an offshoot of the constant striving of the members of the Focolare who are largely lay people, in putting into practice Christian love (cf. Jn. 13) as a way to unity, to communion.  The recognition that holiness is a journey to God with others and that the Gospel can be put into practice in all aspects of life has facilitated the renewal of persons.  This renewal has made it possible for the EcoM to take off.	

	The social teaching is very clear when it comes to the recognition of the role of economic activity in human life (PT 16, EN 31, SRS, 28).  The reference point is always the human person within the community.  Every human being is endowed with intelligence and freedom -- the source of human creativity and industry (PT 9).  So when economic activity loses sight of this basic element then it alienates and oppresses.  Economic freedom is only one element of human freedom; when it becomes autonomous, when the person is seen more as a producer and consumer of goods than as a subject, economic freedom alienates and oppresses (CA 39).

	The experience of the EcoM is a confirmation that it is possible to engage in a profitable business activity and remain in the realm of  true economic freedom.  The primacy of person over capital, the primacy of people over things (LE 12), is a constant point of reference of all businesses, including our three companies, in running the business.  At the same time, the role of capital and the humanization of the workplace through ordered participation and distribution of profit more than the minimum wage also characterize the effort of businesses adhering to the EcoM (QA 53, MM 73-75, PT 67-71, OA 18).  The role of the profit being shared to the poor and with the workers or employees becoming co-owners of the company also  form part of the dynamics of the EcoM.  From the experience of Ancilla, Giacomino’s and Ibaan Rural Bank, we can see that profit is not simply desired for itself but it is for the purpose of the community of persons endeavoring to satisfy its basic needs and of others particularly the poor and society (CA 35).  The experience of the EcoM, particularly in the way the businesses deal with customers or clients and competitors, can provide a basis for a better reflection on the rights of customers/clients and it can also indicate the ethical horizon for competition. 



II.  THE SOCIAL TEACHING AND THE THREE ASPECTS OF THE ECONOMY OF COMMUNION   





	The three aspects of the EcoM, viz., formation of new persons, business development and the role of profit, are found in the social teaching of the Church.  When Chiara Lubich launched the EcoM in Brazil, she pointed out in a new way, drawing from the experience of the Focolare, that the renewal of structures or systems is not possible without the formation of new men and women into the mentality and lifestyle of the Gospel.   Also as regards profit, the EcoM is for profit but profit is at the service of communion.  The need for business development is also necessary in order to provide opportunities for growth and development for all.



A.  The Formation of New Persons

	

	1.  The Agents of Formation

	The Focolare is a lay movement and in this sense it has a greater opportunity to transform the different facets of societal life since all its members belong to different states of life, and to different occupations.   The members of the Focolare  can realize what PP says about the role of the laity: “to infuse a Christian spirit into the mentality, customs, laws and structures of communities and nations” (PP 81).  This means bringing the Good News into all strata of the human community by “transforming them from within and making them new” (EN 18).  Therefore every Christian, the laity in a particular way, has a personal responsibility to build up the temporal order and a commitment to create conditions for the complete good of humanity (OA 48, 45).

	The Focolare all over the world, also in the Philippines, tries to realize the call of CA when it says that there is a need to have “intermediate communities that exercise primary functions and give life to specific network of solidarity by developing real communities of persons which prevent society from becoming an anonymous and impersonal mass” (CA 49).  In other words, the preeminent role of the laity is to animate temporal realities including economics with Christian commitment (SRS 47). 



	2.  Being before Having

	The initial success of the EcoM came from the daily conversion of those who are adhering to it, to aim at being, which CA calls as “man’s interior and spiritual dimension” (CA 36).   In the experience of the three companies, it is difficult to go against the usual way of “having” not because “having” is morally wrong.  The priority of “being” needs a conversion that “define relationship with self, neighbor and nature” (SR
S
 38).  In other words, we can say that in the experience of the three companies, “having” is always tempered by “being”.  In the words of the Church this experience means that “having” does not contribute to human perfection unless it contributes to maturing and enriching of “being”.  And “having” can detract from  “being” if one disregards the quality and ordered hierarchy of the goods one has” (SRS 28).

	The experience of the three companies indicates that there is a “need to form new persons according to the interior and spiritual dimensions of man” (CA 36).  This entails the “need to create lifestyles in which quest for truth, beauty, goodness and communion with others for the sake of the common growth are the factors which determine consumer choices, savings and investments” (CA 36).



B.   Profit

	The continuous thrust of the three companies through constant strategic sourcing and planning reflects that “profit is an indicator of business prosperity” (CA 35).  But at the same time, we see from the network of relationships realized within the three companies that the key to economic efficiency is found in the proper connection between profit and the relationship with the workers and collaborators (CA 35).   In other words, profit as a regulator of the life of business should take as equally important the human and moral factors (CA 35).   In this sense, the EcoM’s desire to be at the service of the poor is an indicator of the human and moral aspects of the EcoM’s view of profit.

	The experience of the three companies in sharing the profit regularly for the poor shows that the challenge towards a universal destination of goods (PP 22) is possible.  This highlights that profit  as a fruit and concrete expression of  capital (private property) is not an  absolute and unconditional right (PP 23-24).   So profit is not an end in itself but it is a means (LE 14) in order to achieve a genuine sharing of goods (PT 71) through charity (RN 50) or care for the less privileged (MM 79) and through creation of employment (RN 51, MM 79, PT 70).



C.  Development of Business



	The recognition, on the part of the owners of the three companies, that “through work, use of things, intelligence and freedom, man fulfills himself, commits himself, not only for his sake but for others, with others, to provide for the needs of his family, community, nation, and ultimately humanity” (CA 43) is important.  If a person is realized in the free gift of self, then “ownership morally justifies itself in the creation, in the proper time and in the proper way [my emphasis], opportunities for work and human growth for all” (CA 43).  I think this is the basis for the continuous striving of the three companies to develop.

	Part of the profit is set aside for business development.  In the experience of the three companies, this entails the creation of employment through effective policies of investment, education or formation and organization of the means of production (OA 18); and a genuine desire to develop in the right way by a commitment to grow together with others (workers/employees, consumers/clients, suppliers, and competitors) in mutual trust and reciprocal collaboration.

	

Conclusion

	In summary, we can say that the EcoM in its three aspects resonates with the social teaching of the Church.  The EcoM as a fruit of the life of Communion serves as a constant critique (OA 37) and a practicable solution to the anomalies of the present economic order that create alienation.

	Indeed, it is impossible “to bring the good news into all strata of humanity by transforming it from within and making it new “ (EN 18) without new persons renewed by the Gospel through the Christian community (cf. CA 36).  The path to structural change is through personal conversion (EN 36) which entails a new lifestyle  that helps us see the “other” as neighbor -- solidarity (SRS 39) -- particularly the least (SRS 47).  We can say that authentic conversion is personal because it is the individual person who makes the step consciously and freely; it is also communal-social because it is done with and for others; it is also structural because it involves profound attitudes of change which define relationship with self, neighbor, and nature (SRS 38, CA 49).  Therefore the path to conversion, to profound Christian solidarity is rooted in the vision of human beings in relationship to the Trinity (SRS 39).   This is affirmed by the EcoM’s emphasis and the three companies’ experience on the formation of new men and women.  This aspect of personal conversion, therefore the role of formation, is crucial in the mind of the Church as well as in the continuity and dynamism of the EcoM.

	The love or preference for the poor is recognized by the Church as a “special form of primacy in the exercise of Christian charity” (SR
S
 42, CA 57).   This means that the continuous existence of the poor within the community is a reminder for those who are better off that love for others -- concrete in justice -- is not merely a matter of giving one’s surplus but a matter of courageously helping the excluded or marginalised enter into economic and human development through change of lifestyles, of models of production and consumption (CA 58).   So active commitment to our neighbor demands of us a shared responsibility for all humanity and no one can say that he/she is not responsible for the well-being of his brother or sister (CA 51).   This is also the basis and the experience of the EcoM’s other aspects of sharing part of the profit regularly to the poor and of providing opportunities for business development through creation of jobs that can eventually help the poor improve.

	In the end, we can affirm with the social teaching of the Church that there is an intimate connection between liberation and development in order to overcome obstacles to a more human life (SRS 46).  Liberation requires changed attitudes and structures (OA 45).  Development should look at the total human potential (PP 14, CA 61).   And this is the new humanism needed for a full and authentic development (PP 20).  The experience of the EcoM in the three companies points to us that alternative development is an experience of the intimate connection of liberation and development.  The EcoM as a possible example of a “third way”, as an alternative Christian model, realizes that the social message of the Gospel (cf. Mt 25,40) is not a theory but a motive for action of a committed Christian life (CA 57).     













































CHAPTER TEN

TOWARDS A FILIPINO WORLD VIEW -- AN ATTEMPT



	We shall now make a provisional evaluation of the EcoM in the experience of the three companies from a Filipino humanist perspective.  There are four perspectives or criteria from which we can view the EcoM from a Filipino ethical standpoint:  pagpapakatao (self),  pakikipagkapwa (neighbor), pakikibayani (community or society), and pakikinilalang (God).�  It is impossible here to define these perspectives or criteria comprehensively but we can describe them adequately in terms of their ends.  Pagpapakatao speaks of the hominization and humanization of the person or of human fulfillment -- kaganapan ng tao.  This criterion points to the condition or state that can help the person achieve the fullness of his or her humanity.�  Pakikipagkapwa is related to pagpapakatao.  This criterion puts self-fulfillment or realization face to face with the neighbor’s welfare and well-being -- kaganapan ng kapwa tao.�  The essential point of this criterion is the affirmation that human fulfillment is a genuine end of the human person but this affirmation has an accompanying recognition that the way to self-fulfillment is always in reference to or in relation to the well-being of the neighbor.  Self-fulfillment as a human value and need is not absolute since it is always achieved through a meaningful and genuine network of relationships with others characterized by truth and care.  Pakikibayani is a criterion that describes the good of all humanity -- kaganapan ng lahat ng tao.�   This points out to us that the existence of the socio-cultural structures, processes and systems  within a community or society cannot precede the common good.  In this sense, we can say that socio-cultural structures are born out of society’s or community’s striving towards humanization.   These structures therefore are at the service of humanity and this is the ambit for their proper role in the different transactions within the society’s or community’s network of relationships.  Pakikinilalang is a word that describes comprehensively humanity’s relation to God as the fulfillment of all as God’s children -- kaganapan ng lahat ng mga anak ng Diyos.�  This criterion is very rich in its Filipino context because it affirms the interconnectedness of all creation to the Creator and one another as creatures.  In this sense, humanity’s relation to God is a statement of all creation in harmony with one another precisely because all creation is from God and is moving towards God; and it is also a statement  that creation possesses not only a material dimension but also a non-material dimension (spiritual).  So the primacy of humanity over creation as a microcosm (dominion) is always “ministerial” because it is a primacy of service, of being with, for and in others.  

	From the above criteria, we shall make an attempt to find the place of the EcoM within the Filipino culture.   We shall do this task by considering the EcoM as a whole and as experienced by the three companies.  The dynamics of the EcoM -- formation of new persons, sharing of profit with the poor, and business development -- will be our framework vis-à-vis the criteria we have outlined.



I.  THE ECONOMY OF COMMUNION AS A WHOLE



	It is evident from the experience of the EcoM that the four criteria drawn from a Filipino world-view, though distinct from each other, are always connected.  We can see that as a whole the four criteria are always together and they are essential  in bringing about the aim and the dynamics of the EcoM.  We can say that when one criterion is met all the others follow and find their right place.  Our premise is that in the actual experience of the EcoM, the four criteria are simultaneous.  But for our present purposes, we are willing to take these criteria separately.



A. Formation of New Persons

	The formation of new persons in the experience of the EcoM is not accomplished through a set of modules, and training programs designed to have a given result within a limited  time frame.   The experience of the EcoM when it comes to the formation of new persons is geared towards a way of life that is fundamentally communitarian.  This communitarian experience of formation is made through a specific mold -- the spirituality of unity in the charism of the Focolare movement.  This is a given that can be verified by more than fifty years of striving on the part of those who follow the spirituality of unity.   

	The principal thrust of formation, which is very much in line with the Gospel and  the Church is being with, in and for others out of love (cf. Jn 13,14); being one (united) with others until unity (cf. Jn 17,21) becomes reciprocal thereby meriting the presence of Jesus (cf. Mt 18,20) .   The point is that formation is not an occasional event but it is a moment-to-moment commitment that constitutes a life-project.   Of course there are also occasions for deepening and enrichment but they are always aimed at continuing further what has already begun as a journey of life towards God with others -- a holy journey.

	It is from this perspective that we shall now take a closer look at the different criteria vis-à-vis the formation of new persons.



	1. Formation of New Persons as Pagpapakatao

	We can say at least provisionally that the formation of new persons in the experience of the EcoM is a human and humanizing experience -- makatao at nagpapakatao.  It is a human endeavor insofar as it considers the primacy of the human person before anything else.  And this means that the two essential yet integral elements of humanity are genuinely respected and promoted: freedom and intelligence.   These two elements are necessary factors in formation and the creative interplay of these two elements are crucial in attaining a way of life, that is simultaneously natural and supernatural.  But what is typical in the experience of the EcoM is the recognition that in spite of the limitations of humanity, it has the capacity to be constantly renewed since it is already a redeemed humanity.  In this sense, what is human is actually redeemed humanity and renewed, that is, made more human, by the Gospel. 

	In the experience of the EcoM, the humanizing (pagpapakatao) of what is human (makatao) is realized through the living out of the values of the Gospel particularly the values of reciprocal love and unity.  It becomes clear to us that the fullness of humanity, the human fulfillment is not a matter of human culture alone but of human culture renewed by the evangelical culture and of the evangelical culture incarnated by the human culture.  The unity and distinction of the two correspond essentially to what is authentically human (natural and supernatural dimensions).

	The path of formation as a conversion from doing to being to doing, from having to giving to having is made in relation and not in isolation.  The horizon of relation as typically and ontologically  Filipino tempers the humanizing dimension or the pagpapakatao of what is human (= makatao) in the Filipino horizon.   The aspect of being is not self-contained but self-related and doing is meaningful in so far as it an expression of being as self-related.  The aspect of giving is also nuanced  from the standpoint of being as self-related.  

	We can say that the EcoM in its aspect of formation fits into the Filipino criterion of pagpapakatao.



	2. Formation of New Persons as Pakikipagkapwa

	The primacy of the human person in the formation of new persons also entails the primacy of the neighbor, particularly the least.  In the experience of the EcoM the role of the neighbor -- the poor -- becomes crucial because the self is encouraged to develop, to share, to spend time, to invest in view of taking the neighbor’s need as one’s own.  We can see from the experiences of the EcoM, that the degree of satisfaction and fulfillment brought about by the EcoM is not simply quantitative (material gains) but qualitative (non-material gains) insofar as it is an experience of fulfillment that comes from realizing a fundamental need of being self-related -- the value of the other also as self-related.  The path of mutual relation of beings as self-related is the path of communion.  And the way of communion is the way of love -- the way that puts the other first, that sacrifices for the other, that does not take advantage of the other and uses the other as instruments or means.  In other words, in the EcoM the self takes the other as one’s own.  What comes out is that self-fulfillment is authentic when it is achieved with, in and for others.  Self-fulfillment is meaningful in pakikipagkapwa expressed primarily through pagbibigay-buhay sa paraan ng pagpapahanap-buhay para sa mga may kulang sa buhay (= giving life by making it possible for the disadvantaged to find life).  The English equivalent cannot totally capture the Filipino meaning that self-fulfillment is life-fulfillment because the link of life is essential in relationships and economic activity is truly fulfilling because it is born out of life and it is essential to always keep the harmony of life-relationships between persons within the family (natural family, working community) and outside the family (customers, competitors, society).

	The relationship with customers/clients and competitors is also considered as an experience of pakikipagkapwa.  The primacy of neighbor does not only refer to the poor but to all persons without exception.   The Filipino valuation clarifies the EcoM’s experience with regard to customers/clients and competitors.  The business cannot neglect the kapwa in the customers/clients or competitors insofar as the business can only operate productively, profitably and consistently through the collaboration of the customers (patronage/demand) and the challenge of the competitors (provides opportunities to explore market for new products with less competition).  But the recognition of the value of the kapwa in the person of consumers and competitors is not merely a socio-cultural and economic imperative.  The kapwa as consumers or competitors manifests the presence of Jesus (Mt.25,45).  Therefore the measure of relationship with the kapwa whether in the person of the consumer or competitor is Jesus.  So authentic pakikipagkapwa is an experience of reciprocity in, with, and through Jesus.  This existential recognition of Jesus in every person flows ethically into business transactions and this becomes the basis for a Filipino Christian’s experience of KLL .   The fear of being cheated commonly expressed by the expressions walang dayaan, walang lamangan is replaced by mutual trust.  In this sense KLL acquires a Christological import and content.    



	3. Formation of New Persons as Pakikibayani

	The experience of the EcoM points out that the right way of formation in order to achieve humanization -- pagpapakatao for all within society is through the logical precedence of life before structures and ethical primacy of life over structures.  This has much to say regarding the policies, particularly economic policies of the Philippine government.  Progress does not trickle down to all the people because it fails to consider the way of life of the people.  What appears as progress is imposed upon the Filipino consciousness thereby missing the point that life builds structures and structures build on life.  So to start with structures before life does not speak of authentic pakikibayani because it fails fundamentally to account for what is inherent in the pamayanan.  We can say that education or formation should aim at authentic pakikibayani by taking seriously the precedence of life before structures.  When structures impede life to realize itself fully in its pagpapakatao then the real problem enters.  

	So the experience of the EcoM can be a reference point that economic progress rests on the foundation of life not in a generic, abstract, statistical and borrowed concept but it is based on or profoundly rooted in the inherent dynamisms of the pamayanan.



	4. Formation of New Persons as Pakikinilalang

	The experience of the EcoM shows that God desires that the fulfillment of all creation with humanity as the ‘concentrate’ of  creation be achieved through authentic communion of life in all its dimensions: sarili (self), kapwa (fellow human), bayan (community), kalikasan (nature), and Diyos (God). This constitutes the EcoM’s comprehensive KTH. The communion of life in all its dimensions is manifest in the EcoM particularly in its recognition that material communion is only a fruit and a spontaneous consequence of spiritual communion.  Authentic formation towards communion of life should consider the unity of the material and non-material aspects of life.

	We can say that pakikinilalang as experienced in the EcoM is pagkilala na ang Maylikha ay Pag-ibig kaya’t bawat nilikha ay pinag-uugnay lamang ng pag-ibig na patuloy na lumilikha at nagbubuklod; pag-ibig na bukal ng buhay dahil ito’y handang ibigay ang buhay (= the existential recognition that the “Creator” is Love and so every creature is linked by love that is ever creative and unitive; a love that is the fountain of life because it gives its life).  Therefore what fails to live in love fails to live in communion of life and fails to live pakikinilalang.  

	The problem comes when Maylikha is equated with what humans can do; when tao becomes the Maylikha.  Then authentic human values are distorted and alienation replaces communion.  The decadence of values such as justice, peace, and the bayanihan (solidarity), and so on in the Philippines is symptomatic of the waning communion of life and it is also a challenge to go back to the authentic experience of Maylikha in pakikinilalang. 



B.  Profit

	As we have explained in the chapter devoted to the Catholic social teaching, we saw that profit is necessary but it must be accorded its proper place and use.  In other words, in the experience of the EcoM, profit is very important but it is always at the service of the person and it cannot replace the person.  Profit is connected to the formation of new persons, and it is at the service of the poor and business.



	1.  Profit as Pagpapakatao

	Profit is nagpapakatao in the experience of the EcoM because (1) it is placed at the disposal of those who are in need; (2) it is used to create more opportunities like jobs for the person to develop one’s potentialities and  gifts.

	The EcoM therefore considers profit as a necessity, as a gauge of a good management of God’s capital but at the same time it re-orients its motive at the service of communion.  In this sense, profit is a human (makatao) and humanizing activity (nagpapakatao) in so far as it does not become an end in itself and becomes greed.  



	2.  Profit as Pakikipagkapwa

	The poor, the economically poor, is the motive of profit as pakikipagkapwa.  The kapwa instead of becoming a burden to the business, becomes its power, its motivating force to maximize its existing resources and aim for more.  Of course this is not instrumentalizing the poor but it is accepting that the poor as kapwa cannot be ignored because the proximity of the poor is powerful and as beings who are  self-related  -- the poor and the entrepreneur -- cannot exclude one another.  Instead the poor and the businessman need to help one another develop in order to attain real human fulfillment. Only when both poor and rich have authentically realized their humanity that economic activity, particularly profit, becomes a genuine pakikipagkapwa.

	The role of the workers/employees is crucial in the realization of profit as pakikipagkapwa.  Though the poor serves as the motive of profit, yet the workers/employees  cannot be considered as mere instruments ( KPR) in order to realize the motive.  Authentic experience of profit as pakikipagkapwa entails unity of mind, heart and action (cf. Mt. 18,20) of the entrepreneurs together with the workers/employees. The experience of KBL (good motive) in pakikipagkapwa is expressed as real KGL (love of neighbor in workers/employees) through genuine KLL -- walang gamitan (= not “using” others for one’s good motive).  When the above is experienced then KTH (profit as pakikipagkapwa) is genuinely humane.

	The same dynamics applies to the relationship between entrepreneurs and consumers or competitors.  Profit should be generated through authentic pakikipagkapwa through quality goods and service.  Here we can see that the KTH (profit as pakikipagkapwa) helps the business to tap its KPR (resources) for the consumers’ welfare and good.  The hundredfold promised by the Gospel returns not only in material gains but also in gains that cannot be measured by money.   The competitor as kapwa acquires a new face -- not an enemy -- but a person that also needs to enter the dynamism of reciprocity.  In the experience of the businesses we studied,  the usual temptation to outdo the other is transformed into an occasion of sharing with others the key to one’s success, and even the source of a new technology.  This cannot easily be intelligible from a purely economic perspective insofar as the horizon for such an ethical choice in business is primarily the culture of giving.  For the EcoM, even competitors are candidates to unity.  This points to us that for profit to be truly pakikipagkapwa, KLL (consistency of reciprocal relationship) extends to all persons including the competitors.  And KLL assures the authenticity of KGL (sharing key to business success) -- a concrete expression of KBL (love for neighbor) -- as the subjective experience of KTH  (profit as pakikipagkapwa). 



	3.  Profit as Pakikibayani  

	Profit  is pakikibayani because it operates within a moral framework.  The experience of the EcoM indicates that when the primacy of the person is affirmed more than the profit then every economic transaction is  at least made within the limits of legal procedures (no bribes or grease money; taxes are paid honestly) and minimum requirements of justice (just wage for employees and fringe benefits).  However, the business entrepreneurs aside from fulfilling their minimal  duties as citizens, also contribute towards the renewal of  certain practices or systems that impede social progress (e.g. IRB helping victims of usury pay their debts and consequently eliminating usury in Ibaan town).   The profits shared for the poor by the companies from all over the world adhering to the EcoM (e.g. many families in Russia, Philippines, Latin America  are regularly supported by these profits) also indicate that profit as pakikibayani  can also be international or global.  Profit as pakikibayani in its local and global dimensions indicates that KPR (capacity and resources to generate profits) can actually facilitate a realistic national and international experience of the universal destination of goods.        



	4.  Profit as Pakikinilalang 

	Profit as pakikinilalang undergirds that all the fruits of the earth are destined for all and not just for some.  In other words, every creature has a need sufficient for its own and the moment it takes more than  what it needs then it destroys the harmony of creation.  This fact is not only true to plants, animals and other creatures.  It is even more true to humans insofar as humans, though only one family in the bigger family of creation, are endowed with consciousness and freedom.   The experience of the EcoM shows that all humanity is one family and as one family resources are divided according to the needs of each family member.  The decision to share profits is a conscious and free choice.  However, this conscious and free choice is made not only individually but also communally.  This is the reason why the profits of all the companies operating under the EcoM are put together and shared according to the needs of the poor in different situations.  Profit as pakikinilalang indicates KTH with regard to profit as a multilateral valuation of reciprocal relationship of humans with all of creation and vice-versa.  



C.  Business Development

	Part of the profit is set aside for the development of the business.  This is an important aspect of the EcoM.



	1.  Business Development as Pagpapakatao

	Business development is makatao because it is very much part of the businessman’s responsibility to continually develop and progress and to seek avenues that improve the conditions of the human community.   It is also nagpapakatao because it gives the possibility for those who are marginalised due to uneven distribution of capital to participate in transforming the world through work and mutual collaboration with others. This is also the experience of companies operating under the EcoM.



	2.  Business Development is Pakikipagkapwa

	Business development is pakikipagkapwa in the experience of the EcoM because it aims at creating a community of working persons and it hopes to help more poor people .  On one hand, business development‘s pakikipagkapwa starts within the working community that is responsible for the company’s development.  Authentic business development is human development.  On the other hand, business development’s pakikipagkapwa goes out of the working community because its fruits, particularly its profits, are shared to the poor so that in the end they too can participate creatively within the working community.



	3.  Business Development is Pakikibayani

	In the experience of the EcoM, business development is pakikibayani because it contributes to social development and progress of the nation.  The dynamism within the working community that continually seeks for more in order to share more, is a great catalyst to integral social development.   The contribution to society is not only in terms of material gains but also in terms of authentic human liberation from the drudgery of work and from the illusions of progress as economic cosmetics.  Authentic social progress and development is integral human development and vice-versa.







	4.  Business Development is Pakikinilalang 

	Business development is  pakikinilalang in the experience of the EcoM because it makes every person ka-likha (co-creator) ng Manlilikha (Creator).  Every work aimed at development is always a participation in the life of the Creator.  In this sense, authentic business development cannot be exploitative because it mirrors the fecundity  and gift of the Creator.  Business development is both a human and a divine  task.   To develop the business is part of the  human commitment to make a better world and to maximize, within the limits of human welfare and fulfillment , the goods of the earth.    



II.  THE THREE COMPANIES



A.  Ancilla Group of Companies 

	The experience of the Ancilla Group of Companies can be seen from the criteria of pagpapakatao, pakikipagkapwa, pakikibayani and pakikinilalang.   

	From the experience of Ancilla and its associates, we can see the value that it gives to the formation of new persons in the evangelical culture of giving.  Beginning with the owners of the company  down to the employees, we can find a daily and moment-to-moment conversion to be makatao.  The striving of the whole company to balance its corporate life and its associates’ individual lives is an indicator of the constant awareness of the company to truly become ganap at buong tao (=fulfilled and integrated person).  The relationship within the company (cf. Ancilla ad intra), and without the company (cf. Ancilla ad extra) points to its stance to take pakikipagkapwa seriously not simply as a business strategy but its guiding spirit and way of fulfillment.   The company’s service to local companies is an indicator of the company’s desire to live pakikibayani since through its services it helps the local companies contribute more effectively and productively to national growth and development.  Pakikinilalang is not peripheral in the life of the company.  In fact, as we have mentioned in chapter five, Ancilla tries to find its interiority by believing that the more it gives, and believes in the providence of God, the more money it makes.

	The company’s expansion and increase in revenues also affirm what we have mentioned at the beginning of this chapter, that the four criteria are interrelated to one another.  However, there are difficulties and fears involved.  In the case of the Ancilla, it is basically the need to experience more profoundly pakikipagkapwa on the part of the associates and the children of the owners.  So it is imperative that the company should constantly return to pagpapakatao.



B.  Giacomino’s Pizza and Pasta

	The experience of Giacomino’s when it comes to the aspect of formation of new persons is not very different from Ancilla.   But what is interesting to us to consider from the standpoint of our criteria is Giacomino’s business development.  We can see a little difficulty on this part of Giacomino’s operations.  The company is good but it is expanding too fast.  This implies that pakikipagkapwa needs to be rooted in pagpapakatao in the sense that the financial condition of the company including its resources cannot be unduly stretched and stressed to the point of bursting or breaking down the working community.   If the expansion is inevitable (to sell the company to prospective buyer who is only after profit) for material reasons without duly taking into account the non-material reasons (the formation of new persons) then pakikinilalang can be undermined because the owner of the company appropriates the role of the Manlilikha instead of keeping his commitment as ka-likha.   Pakikibayani can also be jeopardized or undermined because it perpetuates a system that starts and fails to sustain what has been started due to the temptation of achieving instant success and solutions to existing problems.  



C.  Bangko Kabayan - Ibaan Rural Bank, Inc.

	As to the aspect of the formation of new persons, Bangko Kabayan - IRB, Inc., has a similar experience to Ancilla and Giacomino’s.  It would be superfluous to repeat this aspect since the spirit behind the formation of new persons in the experience of the three companies  is the same.

	Our focus is the re-direction taken by the bank to adhere to the EcoM as its immediate response to the proposal of the EcoM for pakikipagkapwa beginning with the poor or the least within the community of the Focolare as the kapwa.  The poor or the least as kapwa has propelled the company to aim higher. In the experience of the bank, pakikipagkapwa has given its owners and employees the chance to explore their potentials and thereby realize their pagpapakatao more fully.  The experience of pagpapakatao has further intensified the bank’s tradition of pakikibayani and in fact it has given a new horizon to the bank’s existing policies by initiating projects for the Ibaan Town and for a radio program that propagates Christian values.  The scholarship foundation set up by the bank is another effect of the new impetus created by the bank’s pakikipagkapwa drawn from a new experience of pagpapakatao and manifested in pakikibayani.  In other words, the bank’s prompt response to the challenge of pakikipagkapwa through the EcoM has given its owners and employees as well as its clients the opportunity to achieve pagpapakatao more fully. The challenge of pakikipagkapwa has also  given a new spirit to the bank’s pakikibayani.  The underlying spirit behind all of these is the experience of pakikinilalang verified through the bank’s phenomenal material gains (increase in ROI and profit) and non-material rewards (peace, commitment to serve better, etc.).  And the sharing of the bank’s  material gains among its employees and  stockholders has affirmed that pakikinilalang is  authentic when both material and non-material gains are received.



	To sum up, we can give an outline of the assessment of the EcoM in the experience of the three companies vis-à-vis the Filipino criteria we have indicated:



 PAGPAPAKATAO:			               ECONOMY OF COMMUNION:

 A) Formation                                                           Primacy of person as					                                                 communion



                                                                                 Primacy of being (lifestyle)

                                                                                 as communion          	                                                                      



B) Profit                                                                    Regular sharing of profits 

                                                                                 to the poor more than

                                                                                 occasional almsgiving



                                                                                              Employees/workers as 

                                                                                 co-owners of the company

   

                                                                                 Customers/clients included

                                                                                 in the business horizon of

                                                                                 primacy = right to quality

                                                                                 goods and services;  

                                                                                 not  simply “sources” 

                                                                                 of profit.



C) Business Development                                        Participation of workers

                                                                                 in the management of the

                                                                                 company



                                                                                 Creation of new jobs and

                                                                                 opportunities for growth to

                                                                                 tap optimally human 

                                                                                 potentials and creativity



                                                                                 Competitors create 

                                                                                 good opportunities for 

                                                                                 exploring market niches 

                                                                                 





PAKIKIPAGKAPWA:                                            ECONOMY OF COMMUNION: 



 A) Formation                                                          The centrality and equality of

                                                                                neighbor with self

                                                                                The preference for the poor

                                                                                through a lifestyle of 

                                                                                communion





 B) Profit                                                                  The important figure of the

                                                                                poor in business policy



                                                                                Workers/Employees as

                                                                                the proximate neighbors of

                                                                                business = the recognition 

                                                                                of dignity of person in work



                                                                                Consumers/clients 

                                                                                and competitors considered

                                                                                as neighbors  = 

                                                                                to authenticate reciprocity by

                                                                                providing good quality service

                                                                                and goods at fair price;  

                                                                                                                                                                                                          

 C)Business Development                                       Communion through 

                                                                                reciprocal sharing of skills,

                                                                                technology, resources and

                                                                                experiences

                      



 PAKIKIBAYANI:                                                   ECONOMY OF COMMUNION: 



 A) Formation                                                        The logical precedence of

                                                                               life before structures



                                                                              The ethical primacy of life over

                                                                              structures

                                                                              

                                                                               Renewal of systems and

                                                                              structures from within through

                                                                              renewal of life and motive





 B) Profit                                                               Moral transparency of business

                                                                             transactions 

                                                                             (e.g., no overpricing, allowance

                                                                              to redeem foreclosed

                                                                              collateral)



                                                                              Balance between truth and 

                                                                              charity (e.g. legal processes

                                                                              employed when necessary,

                                                                              paying taxes honestly and

                                                                              faithfully)





 C) Business Development                                    Investing and re-investing

                                                                               capital in the Philippines

                                                                               through timely expansion 

                                                                               and new businesses



                                                                               Helping Filipino potentials

                                                                               achieve excellence

 





 PAKIKINILALANG:                                               ECONOMY OF COMMUNION:



 A) Formation                                                          Inculcating the value of 

                                                                                communion as a Christian

                                                                                paradigm



                                                                                Valuing all creation’s 

                                                                                complementarity and

                                                                                distinction



                                                                                Realizing the solidarity of the

                                                                                human family



B) Profit                                                                  Managing well the capital

                                                                                of God (stewardship)

                                                                                Increasing capital in the

                                                                                right way, the balance 

                                                                                between right to have

                                                                                and use of capital



                                                                                Sharing the fruits of creation

                                                                                to others according to needs

                                                                                (Universal destination 

                                                                                 of goods)





  C) Business Development                                     Helping others become

                                                                                productive through work and

                                                                                development of latent

                                                                                strengths 

                                                                                Ascertaining human dignity

                                                                                in business community

                                                                                through constant communion

                                                                                of ideas, skills, resources,

                                                                                technology, and profits

                                                 



	

	We can tentatively and ideally say that the experience of the three companies brings out the inherent qualities of Filipino values and Filipino values show the adequacy of the EcoM to the Filipino world-view.   The conjunctive perspective of the Filipinos becomes a mold for the actualization of the EcoM.

















CONCLUSION



	Our study has pointed out that the Economy of Communion through the experience of Ancilla group of companies, Giacomino’s Pizza and Pasta, Bangko Kabayan - Ibaan Rural Bank, Inc., can be an example of a Christian paradigm of alternative development.

	It is a Christian paradigm because the experience of the three companies operating under the EcoM is fundamentally rooted in the Gospel realized or practiced in business.  Obviously, there are a lot of difficulties when it comes to managing the business well in order to survive the stiff market competition.  In this regard, good will is not enough.  Technological and organizational updating, strategic planning and sourcing, continuous training and development are necessary for the business to achieve profitability and right productivity.  However, good management is not enough to have a working Christian paradigm.  There is a need for an evangelical lifestyle not only as a personal experience but also as a business experience.   In this sense, it is clear to us that there is no such thing as a Christian business or economy.  But there is the possibility for the Christian life to renew business from within, to re-orient profit motives, and to animate structures with the Gospel values particularly the value of communion, of being as sharing.

	A Christian paradigm is realized not just in any way for it is mediated through specific channels of life like the charisms in the Church particularly the lay movements.  Therefore the entrepreneurs of the three companies we have studied were able to realize their desire to imbue their business with Christian values through a charism -- the spirituality of unity -- of the Focolare Movement.  This fact undergirds that a Christian paradigm can take many forms because there are different charisms in the Church that serve as molds for the actualization of the Gospel in the economic sphere of life.  This proves provisionally that the Church’s socio-economic teachings’ application to concrete situations and problems lie principally on the shoulders of the laity.  We can probably affirm that sanctity is possible even in business as we have seen from the experiences of the three companies.

	The Church’s search for a possible middle ground between Capitalism and Collectivism is every Christian’s commitment and challenge.  There is no fixed model.  The workable model cannot be a combination of good elements in Capitalism and in Collectivism.  So a Christian paradigm needs to be an alternative developmental model.   It is alternative because it is a fruit of a committed choice to live Christian life without compromise even in business.  It is developmental because it provides a specific avenue for authentic human initiative, progress, and fulfillment.

	The experience of the three companies adhering to the EcoM links Christian paradigm to alternative development.  This proves the thesis of our study that the “middle or third way” cannot be a combination of Capitalism and Collectivism.  The middle way entails the living out and consistent practice of the fundamental values of a community in all the dimensions of its life: personal, socio-cultural, economic, political, spiritual.  The community as the authentic locus of a middle way is not an abstract idea.  In fact, we may speak of communities living out their charisms and trying to be faithful to their charisms.  Going back to the mediation of Christian paradigm  through ecclesial charisms, we can connect that alternative development as a Christian paradigm can be made concrete and achieved in and through the experience of the different “charismatic” communities in the Church.  This is the case of the Focolare’s launching of the Economy of Communion.  We can probably say that the realization of the EcoM starts within the community of the Focolare as a vast lay movement and it can eventually serve as a possible way for making Christianity alive in business.

	We may reiterate that every renewal of structures or systems does not happen in a vacuum.  The foundation of life and the community of person-communion are essential to any authentic renewal.  This points to us once again that only when there are renewed persons (cf. Eph 4:23-24) can we hope for renewed systems or structures.  And there is hardly any other way.

	We believe that our task as Christians is to make this world an experience of heaven already down here.  This task begins now.
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