





INTRODUCTION





	It is evident in the world today, especially in the economic field, that continuing progress is inevitable.  Progress pervades the contemporary spirit.  It can be noted, however, that progress has repercussions  on the total well-being of the human person.  Primacy is often  given to indefinite economic progress as the motive, the measure, and the goal of modern societies.  Progress has already become the omnipresent ideology with a breathless and restless demand for wider knowledge and greater consumption.  There is a growing need to have and to have more even if there are many who have not.  The insatiable quest for progress brings about a culture of taking instead of a culture of sharing.  A culture of sharing does not hinder having but warrants it in order to bring about the realization of the very essence of the human person which is found in giving.


	Many still believe that economy is an independent sphere of human life and it has nothing to do with Christian values.  Philip Wogaman calls this reality as insulation.�  The Christian community, however, is ever more conscious that economy is not only concerned with money but also with right human values transformed by the Gospel.


	The Magisterium has reiterated all throughout its social teachings, beginning with Rerum Novarum of Leo XIII (1891) until Centesimus Annus of John Paul II (1991), its opposition to capitalism and communism, but it also challenges all Christians to find the middle way between the two dominant ideological systems.   CA in section 43 mentions  that the middle way is not explicitly  a new system comparable to capitalism and communism.  It is a way that respects freedom and it provides ample space for creative and intelligent  participation.  It is only when the values of freedom and creative participation are assured that human fulfillment in work and business can be authentically experienced.  Businesses are justified insofar as they are truly based on the person’s capacity to give himself/herself as a gift for the other and to receive the other’s gift.  


	The Church does not have technical models to propose for a middle way or an alternative economy, but it does offer fundamental conditions to realize one by focusing again on the first Christians who, urged by the message of Jesus, “distributed their goods to the poor, bearing witness to the fact that, despite different social origins, it was possible for people to live together in peace and harmony.” (CA 57)  The middle way gives priority to the person; puts the person at the center more than the profit, and Redemptoris Hominis (1979) of John Paul II affirms this when it places the human person as the primary way for the Church.  Laborem Exercens (1981) makes this clear when it calls for a reversal of order.  It urges all Christians to redirect the focus of any economic activity by placing the person, the working subject, prior to capital.  Capital is always at the service of the human person and not vice-versa.  In this way, a greater participation in the workbench is accorded to the workers or employees.  The middle way considers private property as the right of every person not in the absolute sense.  There must be a space for the realization of the universal destination of goods.   John Paul II emphatically points out  this aspect in CA:  “God has given the earth to all humanity, for the sustenance of its members, without excluding anyone nor giving privilege to some.  This is the basis of the universal destination of goods of the earth.” (CA 31)  Indeed, the earth is a gift from God and it is given to all humanity.


	In 1991, during the visit of Chiara Lubich to the Focolare Community in Brazil, she launched an economic proposal which came to be known as Economy of Communion.


	The launching of an Economy of Communion was not primarily a fruit of technical planning.  It was first of all a movement of the Holy Spirit working through some antecedents and circumstances that contributed to the actualization of a new economic proposal coming from the bosom of a vast lay movement -- popularly known as the Focolare but officially recognized by the Church as Opera di Maria.


	The Economy of Communion emerged not in isolation but in continuity with the experience of the members of the Focolare particularly with communion of goods lived in freedom and in different degrees of commitment since the very beginning.  The commitment to realize communion of goods acquired a new dimension and orientation in the Economy of Communion: from a personal experience to a social experience; from the local communities to the global community.


	It is true that Chiara Lubich is not an economist.  Likewise, in this matter she is not familiar with all the complexities of economics.  But when she mentioned the idea, she was prompt to base it on two principles: freedom in the management of the firm and the fact that proprietors can share their resources in complete freedom.  It is providential that she was more free to listen to the voice of God. 


	The recent development of the Economy of  Communion was due to the immediate response of the members of the movement to participate in the realization of an Economy of Communion.  Many enterprises both big and small were set up for this purpose and the existing ones were redirected.


	In the Philippines, many members who already had existing businesses started to re-shape and to re-direct their business’ thrust in order to correspond  more to the proposal of an Economy of Communion as the experience of  Ibaan Rural Bank attests.  Some started new enterprises with the aim at realizing an Economy of Communion.  This is the experience of Ancilla Group of Companies and Giacomino’s Pizza and Pasta.











A.  STATEMENT OF THE PROBLEM








	The impact of the Economy of Communion after seven years cannot be categorically stated since it is still in its incipient stage.  However, there are many promising results reported and documented from all over the world.


	In the Philippines alone, many companies were started and re-directed in answer to the proposal given by Economy of Communion.  For example, there are at least 12 business enterprises connected to the small city or cittadella of the Focolare at Tagaytay called Mariapoli Pace.  One of these 12 is a new company set up by a committed family of the movement.  This company is called ANCILLA Group of Companies, a consultancy and training company based at Makati City, which provides different training and consultancy programs for the  companies of the Philippines and recently to companies of Malaysia, Indonesia and United States.  The company started operating in 1993 and it continues until the present.  IBAAN RURAL BANK, INC. is a bank already existing but re-directed to operate under the proposal of Economy of Communion.  Now the bank has nine branches.  Bangko Sentral ng Pilipinas (Central bank) gave it an “A” rating and it is ranked sixth among 785 rural banks nationwide.  GIACOMINO’S PIZZA AND PASTA, a fast-food chain started by a young entrepreneur attracted by the idea of Economy of Communion, has grown to be fourth nationwide in pizza-pasta business after four years of operation.


	The study aims at knowing how ANCILLA Group of Companies, GIACOMINO’S PIZZA-PASTA, and IBAAN RURAL BANK, INC., have actually realized an Economy of Communion.  More specifically, it asks the following questions: What are the factors that brought about the birth of these companies?  How are they able to apply the tripartite aspects of Economy of Communion in the whole business enterprise: program, clients, personnel’s and so on?  What are the advantages and disadvantages of engaging in a business enterprise with a thrust quite different from the prevalent goals of existing businesses?





B.  SCOPE AND LIMITATION


	The study focuses on the beginning and the eventual development, operation and expansion of ANCILLA, IBAAN RURAL BANK and GIACOMINO’S PIZZA-PASTA, motivated by an Economy of Communion.  The framework of the study is the horizon provided by the Gospel made concrete by the Economy of Communion vis-à-vis the search for an alternative provisional model or paradigm to the existing predominant economic systems.  


	The three companies that adhere to Economy of Communion are test cases of a new economic experience and perspective motivated by a Christian Spirituality that is sensitive to the social teachings’ preference for the poor.  The period covered by the study is from 1991 until the present.  It is also the intention of the author to look into the efficiency and workability of all the aspects of operation of the three companies with a special interest on the turnovers and the fruits reaped after few years of operation.  The typical contribution, if there is, and the feasibility as well as the obstacles in the realization of the Economy of Communion will also be considered.





C.  IMPORTANCE OF THE STUDY


	This work will help Christians as well as non-Christians to understand a working model of a renewed economy which can be called an alternative development model.  The study hopes to highlight the role of all Christians to bring about a new society which Paul VI calls as the civilization of love.  It is also the aim of the study to give a challenge and an insight to all who desire  to work for the cause of the poor that the emancipation of the poor is not a matter of cosmetic changes.  It entails a radical renewal of lifestyle rooted in faith and always for the benefit of the poor. Unless there are no new men and women, there is no authentic renewal and consequently no new society, no new economy.  


	The study also serves as a basis from which all who are inspired to give their life for justice and equality can draw up a line of action.  The study also serves as an inspiration to begin with small things in realizing a culture of sharing.  Great things usually start with small beginnings.  Even children can be protagonists in bringing about a mentality of sharing.  The study also wants to show that hunger and poverty are faces of human greed, while social justice with fair distribution of goods is the Gospel put into action.  The battle cry of the study resonates with the experience of the first Christian community:  “none of their members was ever in want ( cf. NJB AA 4:34).”





D.  METHODOLOGY


	The study employs exploratory and qualitative-descriptive research.  The research will consider through surveys, interviews, and exposure to the company, the following:


	a)  The existing documents of the companies covering all aspects of their history, financial status, program, personnel, turnovers, clients and other factors pertinent to their existence.


	b)  The key issues of the person-oriented business and the balance necessary to keep the business in good shape and not end in bankruptcy.


	c)  The difficulties, fruits and challenges of a business that tries to integrate the Gospel.  What is the overall impact of these companies on their collaborators (personnel) and on their clients?


	The whole research process will be guided by the social teachings of the Church.  At the end,  from the framework of Filipino Values, an evaluation will be done in order to marshal the basis for concluding that there is present and operative an economy imbued with the Catholic social principles in an Economy of Communion; tempered by Filipino Values as experienced by ANCILLA Group of Companies, GIACOMINO’S PIZZA-PASTA, and IBAAN RURAL BANK, INC.  








	�Philip J. Wogaman, Christians and the Great Economic Debate (London: SCM Press Ltd., 1977), see Chapter 1.
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