

PART II:   THE ECONOMY OF COMMUNION



	The second part of this study is devoted to EcoM.  The aim is to show the fundamental aspects that constitute EcoM.  

	There are four chapters in the second part that complement one another in essence and in time.  The fourth chapter focuses on the genesis of EcoM -- the circumstances and the experience behind its launching as well as the results and studies that came after.  The fifth to seventh chapters deal with the main interest, the core of the study:  the Philippine experience of EcoM in three enterprises  - Ancilla Inc., a consultancy company; Giacomino’s Pizza, Pasta and Chicken, a growing fastfood business; and Ibaan Rural Bank, a bank that has established itself with a good name in the banking business.

	It is important to mention at this point that the author reserves for the last chapter the overall evaluation.  In the fourth chapter, the author’s intention is mainly to present EcoM’s evolution from Brazil to its present state.  In the fifth, sixth and seventh chapters, the author presents the three Philippine companies’ experiences from the optic of EcoM as a Christian paradigm for managing and developing business enterprises.

	The whole second part therefore attempts to indicate the significant aspects and prospects of EcoM as an economic paradigm imbued by a Christian spirituality.

		







	CHAPTER FOUR

THE GENESIS OF THE ECONOMY OF COMMUNION

	

I.  OVERVIEW

	The genesis of the Economy of Communion is not an event that happened ex nihilo.  We can see from the circumstances behind EcoM that it is one of the fruits or effects of the charism of unity incarnated today in the church and society by the Focolare Movement.�  Likened to a big tree with many branches, the Focolare has animated for 50 years all  aspects of ecclesial and social life.  It was only after many years of trying to live the Gospel, that another fruit was ripe for harvest -- the Economy of Communion. 

	It is evident therefore that EcoM was not primarily a fruit of technical planning.�  It was first of all a movement of the Holy Spirit working through some antecedents and circumstances that served as the ground and the impetus for the launching  of this new economic proposal coming from the bosom of a vast lay movement.�  The editorial of a magazine on EcoM confirms in few words the primary reason behind the realization of EcoM:

Urged by the Holy Spirit and by the generosity of a people who remains intact amidst the injustices of a system that tolerates the existence of extreme poverty side by side with the existence of enormous wealth, three years ago, Chiara Lubich while in Brazil felt that the historic moment was at hand -- at the beginning of the third millenium -- to launch of an economy capable of going beyond the contradictions of the present and of leading persons and people towards a united world:  the Economy of Communion in freedom.�

		

The editorial understands EcoM as a response and as the unfolding of a new design in the life and history of a Christian community living out its charism.  Nevertheless, it cannot be denied that behind the particularity of circumstances and people is the universality of the experience of the members of the Focolare Movement present in five continents.�  Chiara points out precisely what constitutes this universality:

How can we describe the Focolare Movement today? It is both a religious and civil reality which numbers more than four million people: two million are closely linked to the Movement and its structures, while another two million live its spirit.  There are people of every race, language, nation and religion, scattered throughout the world in almost two hundred nations. 

		Its members are linked to one another as brothers and sisters by the charity that Jesus brought on earth, or simply by the loving kindness that all religions propose.  This love is accepted also by people who are indifferent to religion as the only means necessary for building universal brotherhood. 

		The Focolare Movement - in the eyes of John Paul II - is a small “people”, expression of the larger people of God. It is marching towards the goal of a more united world as it works to build a civilization of love. It has its own specific, communitarian spirituality, and its own precise culture. 

		Most of the people who adhere to the Focolare Movement are Catholics of all ages and vocations, but there are also Christians of other Churches and members of other religions. Nor can we forget the non-believers, if they are men and women of good will.

		It is a work of God and therefore, very rich in aspects and expressions. It can be seen from various viewpoints: 	spiritual, apostolic, pastoral, charitable, associative, prophetic and social....�



	The measure of universality is the life generated by the charism of unity in persons  who live it without in any way being limited by the conditions set by race, culture, religious convictions, age, and professions.  Of course, it is clear that life as the locus of universality is also received in the context of one’s own culture, religious convictions, state of life, age and professions.

	We can suggest that the universality of the life of unity generated and nourished by the charism of unity is also the ground and the source of diversity, particularity, and continuity of life in all the members of the movement throughout the world.  Undoubtedly, this is so not solely because of human organization but primarily because it is the work of God.

	We can say therefore that EcoM emerged not in a vacuum but in continuity with the experience of the members of the Focolare, particularly with the practice of communion of goods� lived in freedom and with different degrees of commitment since the very beginning.�   It is the new commandment of Jesus (Jn. 13, 34) that is at the basis of the communion of goods:

As the new commandment is at the basis of the life of the members of the Work of Mary, it is a practice among all its members, in different ways according to various vocations, the communion of goods, inspired by the first Christian community of whom it is written: “the community of believers was of one heart and mind, and no one claimed that any of his possessions was his own, but they had everything in common (Acts, 4, 32).�



So the practice of communion of goods is a constitutive part of Christian life in general, and of the movement in particular.  In EcoM, the commitment to live communion of goods acquired a new dimension and signified a turning point:  from a personal experience to a social commitment;  beyond the borders of local communities to the global community.� This turning point is  confirmed by Chiara in her conversations with the inhabitants of the “little city”� Araceli � of the Focolare in Brazil when she pointed out  that

in our charism there is also a social aspect; it’s a charism with a social background too. . . . it’s a charism which can help resolve social problems. We have realized this. Why does it have a social aspect? Because it underlines a social reality, and that is, the communion of goods.  Not only does it  underline the communion of goods, but for 47 years now, it has made people live it. �

 



	What is new in the communion of goods as the point of departure of EcoM is not the practice in itself but the sociality inherent in it.  For all the members, communion of goods had always been a consequence of the life of unity.  The advent of EcoM added something more in the way communion of goods was being lived out.  What is this something more?  It is the sociality. 

	This sociality was nothing else but an appeal to all the members of the movement, to realize more urgently and concretely, a sharing of talents, skills and resources  at the service of the neighbor and for the benefit of society.  When Chiara launched EcoM to the Focolare Community of Brazil, she was prompted to base it on two principles: freedom in the management of the firm and the sharing of resources in complete freedom.�  

	It is important to clarify that Chiara did not add a new rule in a juridical sense, but she simply amplified the existing practice of all the members of the movement beginning with those of Brazil.  The response was immediate due to the recognition that EcoM was not something  imposed without.  It was something  already being done which was redirected to open  itself up to serve the needs of the community.�

 	So the EcoM received an immediate response from the members of the movement in Brazil.�  Though Chiara made the proposal in Brazil, yet members of the movement in Europe, United States, Africa, Latin America and Asia were also eager to participate in the realization of EcoM.  Many enterprises, both big and small, were set up for this purpose and already existing ones were redirected.�

	We shall now trace more specifically several factors that contributed to the launching of EcoM.













II.  THE BACKDROP:  The Reality of  Brazil -  The First Motivation�



A.  Araceli and Its Social Milieu

	The visit made by Chiara to Brazil was the occasion for the launching of the EcoM to all the members of the Focolare Movement throughout the world.  But what precisely were the circumstances that gave rise to such a proposal and project?  First,  the social situation in Brazil where social constrasts are dramatic. William Bose in his New City article describes this situation:

Last May, a long visit by the foundress of the Focolare Movement to Araceli was the occasion for new and important developments.	This “little city” is situated at the heart of a large country where social contrasts reach tragically high levels.  Beside a very few and very rich people who control all the economic resources and a middle class which struggles to make its voice heard, millions and millions of people live in subhuman conditions in the favelas.  In	Sao Paulo city itself, the huge forest of skycrapers is surrounded by more than miserable outskirts, defined by Cardinal Arns as	“the crown of thorns of Jesus today.”� 



This social situation of Brazil is common to all Latin American countries.  And in fact many Christians in Latin America as well as in Brazil  have committed their lives bringing about social justice.  The same commitment is found in the life of all the members of the Focolare in Brazil.�  It is this commitment that gives a special characteristic� to the Focolare’s “little city” in Brazil called Araceli.

	It was from this context particularly from the trip of Chiara Lubich to Brazil that the whole community of the Focolare there together with Chiara, reflected on and shared about the contribution that the movement can give to the socio-economic issues confronting  Brazil.  



B.  Chiara and the Community of Araceli

	Instead of looking outside for solutions, Chiara and the whole community drew insight from the evangelical experience already lived by them� and in turn took this experience as a springboard to realize and to highlight the transition from a community-based perspective to a world-community dimension.  This shift was evident in the conversations of Chiara with the different branches of the movement� present in the “little city” Araceli during her visit.  In talking to the community, Chiara gave a precise program of action, a direction, for the realization of EcoM:

The idea is that perhaps God is calling the Movement in Brazil to achieve a communion of goods, enriched by all the principles (of the Church [my addition]), etc., globally, by all the Movement and not only by individuals; furthermore, that this realization take place in our little cities”.�



The launching of EcoM was fully grounded in the life of a community whose members were more than ready and willing to give their lives in order to realize this proposal concretely and immediately.  A dialogue that Chiara had with all the branches of the movement in Brazil the day after she launched EcoM� indicated that EcoM as a proposal was not something abstract but  was something the community could well realize.



	1.  To the Committed Professionals

	Chiara in her dialogue with all the members of the movement, who are engaged in different professions of society, pointed out that their contribution is to be at the frontlines� in the realization of EcoM.  Being at the forefront entails that they are the first ones to take concrete steps or initiatives.�  The point here is that those who have already existing resources like small enterprises, capital, expertise, and so on,  can  at once share what they have as a concrete and free response to the proposal of EcoM.  Others can start something according to their possibilities.



	2.  To the Youth

	Chiara suggested to the young people that they can bring about through their  concrete initiatives  “a social doctrine based on the communion of goods, shared freely”.�  Chiara urged the youth to contribute in the realization of this social doctrine, and:

give your experiences so that our sociologists, philosophers and also theologians in the field of social doctrine, will be	able to develop this social doctrine...� 



 Aside from encouraging the youth to share their experiences, Chiara did not ignore the fact that their generosity as young people could unleash their creativity and initiatives in small yet concrete actions.�  So to the youth the challenge was to share their experiences of concrete  projects they would initiate that would bring about the Gospel’s logic of transformation and change.  They are to be harbingers of a new mentality: 

You are very important.  Young people, . . . . , do whatever you can, and then give any other ideas you might have.  Do you know that many ideas have already come? . . . have no peace until we reach this goal. We must be revolutionaries of the communion of goods, given freely. I am counting on you.  I’m counting on you because young people are always the most generous and ready to give their lives for great ideas.�





	





	3.  To the Families



	The role of the families is very crucial in the realization of EcoM.  Chiara highlights that the fundamental role of the family is the formation of new people.  In fact, she says that the role of the family is indispensable for to them is entrusted 



a special task . . . that of forming new people, because without new people we will never achieve anything.The total communion of goods and profits from these businesses - which are small now but they will grow and become big - will be a reality if there are new people.�



Chiara in talking to the families reiterated the need that the seed of a new life is already sown in children while they are still small.�  The role of the family therefore in the formation of new people gives much hope for the continuity of EcoM.�



	4.  To the Whole Community

	Though Chiara spoke in a particular way to the youth, the committed professionals and the families, with regard to their specific and immediate contribution to the realization of EcoM, she nonetheless entrusted to everyone the task of bringing ahead the realization of the idea.  She said “to you and everyone, I entrust the realization of the idea. . . many other ideas will come, many.”�  The application of the idea, however, begins with a small project, which can be the basis for others to follow.  For all it was liberating to understand that

God doesn’t ask for anything great, but an example, an example, a pilot city in which people can see how to live the communion of goods completely and freely, [to]. . . bring an example everywhere.�



This conviction underlines that the proposal for an Economy of Communion is not something that can only happen in the distant future.  Through the community of Brazil, the first step towards a long journey has already begun.



III.  OTHER INSPIRATIONS:  The Major Influences Before Brazil

	If the reality of Brazil was EcoM’s first motivation, other major factors paved the way for its realization.�  While still in Brazil, Chiara answered a question raised by the committed professionals.  The question was significant because it traced other major influences that brought about EcoM.  The answer focused on the other reasons that  convinced Chiara to launch EcoM as a project.

	Chiara  pointed out particular moments attributed to the Holy Spirit where she and her first companions understood for the first time what would later develop in the life of the movement like the EcoM.



A. The Inspiration at Einsiedeln

	Chiara narrated to those present her experience at Einsiedeln and its significance for the life of the movement and its role in the launching of EcoM: 

First of all I have to go back to something which happened exactly 30 years ago at Einsiedeln, a small city in Switzerland which is internationally renowned for a Marian shrine and a Benedictine Abbey both situated in the city’s inner center. We were there, some of us, for a period of rest.

	One day when the sun was blazing, we were looking from the top of a hill at the abbey’s impressive complex.  At its center there is a marvelous church, where the monks prayed,surrounded by the houses where they live and study.  And then schools, and the fields where they work and raise cattle.

	We could really see St. Benedict’s ideal - “ora et labora” i.e.“pray and work” -- fulfilled.  It was natural to admire the saints and founders like him, who, after centuries and centuries, are still alive in their works.

	In front of that splendid vision, another image came to our hearts: the dream of a little city, a really modern one, with houses, pavilions, industries, enterprises, where we give witness to our ideal of unity. . .It was a very strong intuition.  Some years after, at Loppiano, Italy, the first of our little cities was born; and then, year after year, others all over the world.�



It was in this moment of light that Chiara understood what would later be incarnated as the movement’s little cities beginning with Loppiano of Italy to Brazil’s Araceli.�  The launching of EcoM was part of the realization of the inspiration at Einsiedlen which in Chiara’s heart  and in her companions can be considered  “an initial inspiration.”�

	The pilot cities envisioned at Einsiedeln as mentioned above were not monasteries but modern cities complete with industries and business enterprises.   But what is essential in these pilot cities, which are now existing throughout the world, is the role they play in the formation of all the members of the movement.

	The EcoM could not have been immediately actualized unless all the members had been formed in the new mentality of the Gospel.  Where was the formation?  In these pilot cities.  These cities are continually necessary in the on-going formation of all the movement’s members. 



B.  Centesimus Annus (CA) - Social Encyclical by John Paul II

	The challenge brought about by Centesimus Annus was another strong factor in the launching of EcoM.  Chiara recalls how CA influenced her:

during the days preceding our trip to Brazil we were meditating on  John Paul II’s very recent  social encyclical, the Centesimus Annus.  In this letter the Pope summarizes the social doctrine of the Church, going back to the first social encyclical, Rerum Novarum by Pope Leo XIII, and also to two other social encyclicals by Pope John Paul II himself.�	



The way Chiara described the encyclical manifested the impact on her of what the Pope exhorts all Christians in the social encyclical.  In her own words Chiara stated what she understood from it:

the letter draws a perfect X-ray picture of the present economic,social and political situation: a dramatic setting in many countries, such as in the Latin American continent, as well as in many other places; a situation a little bit better, though still in need of improvement, in other nations. . . . Now, after the crumbling of communist collectivism, the Pope reaffirms Christian social doctrine, the right to private property together with the safeguarding of human rights in all its aspects.  At the same time he speaks about the social and universal aim of property and solidarity.  He reaches the point of suggesting the idea of a world economy...�



What is interesting here was the recognition of a need for a real solidarity of the human family that can only be realized when it reaches the point  of world economy.

	In a much simpler explanation, Chiara pointed out to the community of Brazil what precisely is Christian solidarity in view of the realization of a dream  of a world economy. For her,  it is the need to live for others not only individually but also collectively.  This means “to look not only at ourselves,  but at others, to get together, to join hands together.”�





C.  Einsiedeln and Centesimus Annus

	The first intuition at Einsiedeln and the reflection on CA provided the impetus for a closer recognition of the socio-economic element in the spirituality of the movement: “it was the memory of the first intuition about our little cities and the reflection on the Centesimus Annus, which urged us precisely to consider an essential expression of our spirituality, i.e., its economic and social aspect.”�



IV.  THE PROPOSAL: THE MAIN IDEA OF THE ECONOMY OF COMMUNION



A.  The Premise

	1.  The Sociality of the Charism of Unity

	Like her experience in the past, Chiara stated explicitly that EcoM is not possible without  the charism of unity.  This link between EcoM and the charism of unity, of the Focolare, makes EcoM a unique and a novel proposal and project.  In the course of the movement’s history, other aspects of the charism have been developed like inculturation, new evangelization, inter-religious dialogue, and ecumenism.  This time however, through EcoM, the charism of unity manifested its social dimension: 

In these days, we have come to consider the social aspect present in our charism.  Certainly it’s a charism that has many objectives: sancitity, new evangelization, ecumenism, building of peace...and it also helps resolve the social problem...because it underlines a socio-economic reality: the communion of goods.  It not only makes us feel the need for this communion but it has also helped the movement realize it in diverse forms for 47 years.�



	The EcoM therefore is a sign of the dynamism of life in the charism that God has given to the Church through the Focolare.  Aside from being a dynamic sign of life, it is also an event of the Holy Spirit revealing his immediacy through the different circumstances and inspirations.

	It must not be forgotten that the sociality of the charism of unity was already present from the very beginning though it is something new:

it’s a reality that is beginning now, but we can see that there were signs of it already at the beginning of the movement.  In fact, at that time we realized that one of the Movement’s vocations was to contribute towards resolving social problems.

	When the first focolarine and focolarini, in the fervour of their new way of life, put all their goods, everything they had, in common so that no one in our community would be in need, they also went out to give material help to all those in need - it was during the war, so there was a need not only for food and clothes, but also medical care because people were wounded, mutilated, imprisoned.

	As they did this, they felt an inner drive to devote their life to resolving the social problem in the city of Trent - it was their whole world.   They went to visit the poorest neighbourhoods  with the thought that in helping the people there, they would be resolving the social problem.�



But in launching EcoM,  the Focolare understands a new dimension of the charism’s social aspect and how to incarnate it in the church and in the world today.  This means that 

it is not enough to have a few social works or a few local action cells.  We have many of these, but they are always a few compared to the needs of the world and also of the movement.  Something had to explode and it happened in Brazil. . . .  But the whole movement was mobilized to incarnate this social aspect.�



	2.  Communion of Goods Enriched and Renewed

	Though the communion of goods was part of the experience of the early Christian community, yet we see how this original communion has been reinforced among the members of the movement:

Indeed, ever since this idea of the economy of sharing was launched in Brazil in May,  we have seen that the communion of goods among the movement’s members, especially the closer ones, has been reinforced.  We have seen people put in common their houses, lands, jewelry, sums of money, and so forth.�

		

	What is typically new in the practice of the communion of goods among all the members of the movement is that it came as a consequence of living the charism according to the different states of life of all the members.  It is not an exaggeration to say that the practice of the communion of goods among the movement’s members has a fertile ground in the social doctrine of the church.  And at the same time the experience of the communion of goods has pointed out one of the ways of living up to the challenge of the social teaching of the church.

 

B.  The Proposal

	After establishing the communion as a constitutive and necessary premise of EcoM, Chiara proposed it to all who were present in Araceli.  She merely articulated more forcefully and amplified authentically, the desire of those who were there:

An idea is born here in Brazil, perhaps God is calling our movement in Brazil, composed of around 200, 000 persons. . ., to actualize the communion of goods on a larger scale, that would involve everyone.�



The concrete elements contained in the proposal were immediately highlighted:

Businesses of various types must be sustained by all Brazil, a society where each one may have the possibility of participating would be born: the contributions, though modest, are very much varied.  The management of the enterprises must be entrusted to those who are capable and competent, so that these businesses will be made to operate with maximum efficiency and profitability.�

		

C.  The Dynamics 

	After the specific aim of EcoM was indicated, the core of the proposal toward an economy based on the communion of goods was launched:

And here is the novelty: profits will be put in common.  An Economy of Communion would be born of which this little city would be a model, a pilot city.  We also have to think of the capital, but we shall put the profit in common freely.  And so for what purpose should it be put in common?  As in the first Christian community: in order to help those who are in need, to give them the means to live, to provide job opportunities for them . . .then naturally to also improve the business, and finally to create structures in the little city in view of forming “new persons”, motivated by love in their Christian life, because without new persons there could be no new society.�





We can draw from above the main idea and the dynamics of EcoM.  The idea is simple: to start new businesses and redirect already existing ones toward the goal of dividing profits into three parts:  the first part is put in common for the poor who cannot yet find employment and support themselves;� the second part is reinvested to help the company grow and expand;� the third part is given for the development of structures such as houses of formation or training centers in order to form new people.�  

		Without doubt that EcoM is run for profit as any other businesses or enterprises.�  But the difference lies in the motive or reason why there should be profit.  Principally it is to be at the service of the poor while not neglecting the entire life of the company.�  So what we have is not simply the usual works of mercy but something more in the sense that it involves the structure of the business or economic world.  Instead of an individually-based surplus that supports social justice from the funds of private citizens, Chiara envisions a business-based surplus with a world-wide network which is more consistent and not simply an occasional show of compassion.�  There is a fiery conviction in Chiara when she pointed out that the proposal will go beyond Brazil:

Don’t think that this little city will have an effect only on the local level.  Certainly, I can already see that many people will come to see how things are progressing, because this idea will spread . . . , and so everyone will know it and they will see what they can do to become part of it.�

		

The Economy of Communion therefore comes out not so much as a utopic ideal but as the concrete expression of a life of a people renewed by a Christian spirituality - the charism of unity whose influence goes beyond the confines of the movement.�  We therefore take into account that

Chiara’s idea is not placed within an ingenuous concept of economy. She. . . proposes a different way of making economy - which we could also call a “model” - and she does it without giving in to a utopistic concept. . . .she puts the conditions: competence, entrepreneurship, technological updating. So she has her feet on the ground, not in utopia. The difference is that she’s  giving it a soul.�



This interpretation is confirmed by Chiara five years later on the occasion of her conferment as doctor of social sciences honoris causa in Poland with EcoM as the primary motive of the citation: 

Although I am not at all acquainted  with economic problems, I thought that what we needed there was to begin businesses, enterprises. The management had to be entrusted to persons who were capable and competent, able to make them operate effectively and profitably. These profits - and this is what is new -- had to be put in common. . . . But this calls for an economic activity which - although taking place within the current economic system -- opposes the mainstream criteria of economic thought today.  In other words, we are going against the current, avoiding action that is contrary to evangelical love, promoting attitudes inspired by our spirituality which is based on mutual love and unity.� 

	

D.  The Goal	

	The goal is  to start small and not dwell on the illusion of seeking an immediate change of the present economic systems. The point is to begin with a manageable project, by making use of the available resources.  Chiara understands this very well when she told the Brazilians: “This is perfect for us - we don’t have money, but small and many is exactly what we are!”� The idea is therefore to begin at once at least with one project and then slowly involve other people.�

	The responses that came afterwards showed that the goal was practicable and sustainable in spite of some difficulties,  not only locally, that is, within the little city of Araceli, but also beyond it.  This is not surprising, for Chiara already foresaw it:

But it will not stop here because an example influences others.  The early Christians were such that they immediately imbued the Roman Empire with Christian principles.... So undoubtedly, there will be an influence....�

		

And it did not take long before others knew about EcoM and committed themselves to it.  The  EcoM  created an impact that many described as a “bomb”:

the news of the “bomb” that exploded a few days ago made us jump for joy.  It aroused in us an immense desire to adhere totally and to do something at once so that the reality you gave us a glimpse of can become incarnate as soon as possible.�



	The use of the word “bomb” encapsulates the experience of destruction and consequent resurrection in the lives of those who immediately committed themselves to realizing EcoM promptly.  The word is also symbolic of a radical transformation that EcoM brings about in personal as well as social life.

	The developments that came afterwards further enkindled  the interest in EcoM.  There are basically two major responses to EcoM:  businesses were started and redirected in view of EcoM (practice) and studies were undertaken focusing on the right interpretation and content of EcoM (theory).  The next section takes a look at these two basic responses to EcoM.



V.  THE RESPONSE:  CONCRETE INITIATIVES AND CLARIFICATION OF THEORY



	The EcoM was received with authentic enthusiasm and concrete responses,  which were immediate and voluntary, from many people beginning with the members of the movement.  Everyone wanted to share something:  lands, houses, valuable jewelries, time, talents, professional expertise in order to make EcoM a reality as soon as possible.  Even the youth and children wanted to participate within their limited means and capacity.



A.  Concrete Initiatives�



	1.   In Brazil�

	Obviously, the first response came from the Brazilians who did not wait to let things happen but made things happen.

	Many bought a share with a nominal value of $2 for the creation of a joint-stock company.  The shares bought were used to procure an industrial land near the little city of Araceli where various people interested in starting businesses could set up their projects.� 

	The industrial area is already developed and  it holds promising prospects for real progress.

	Many who were already operating different enterprises also took up the challenge of EcoM.  In fact, while Chiara was still in Brazil, an owner of a clothing business gladly and freely transferred to the little city of Araceli re-locating all her machines.  The business makes jogging pants, knitted clothes and pajamas.  Today, it is fully operational under a new company name - Tunic.�  

	A young doctor together with a dentist, biologist and two pharmacists opened an out-patient clinic in the little city.�  A group of 9 teachers also started a school for children.  This elementary school has continually kept growing.�

	About 20 businesses  outside the little city of Araceli, scattered throughout Brazil, were also linked to EcoM.�  These businesses started to operate according to the guidelines of the EcoM and have gradually shared their profits to EcoM.�  The experience of an iron foundry, FEMAQ�,  located in Piracicaba (Brazil), is noteworthy.  The foundry with an average monthly output of 350 tons�, has reached a level of production and efficiency equal to those of the developed countries in Europe and North America.�  With the spirit of EcoM, the life of the company� underwent considerable developments in management, expertise, workers’ motivation, and output.�

	The response did not only come from medium and large initiatives but also from individuals living in the slums (the favelas).  Despite their meager incomes from selling popcorn, tapioca and bread, the inhabitants wanted to contribute $1 monthly as their commitment for EcoM.�

	In Brazil, as of today, there are more than 90 businesses which adhere to the guidelines of the project, to EcoM.�

   

	2.  In Other Countries�

	The proposal of EcoM was also welcomed enthusiastically by the movement’s members in other countries.  We can only list some examples.

	In Argentina, a 34-hectare property near the little city of the Focolare was bought with the intention of having it as an industrial zone for those intending to set up businesses.  Some enterprises were also started like a stock-farming enterprise, a tourism agency, and a spinning-mill.�    

	In Solingen, Germany, 23 entrepreneurs joined together in establishing  Solidar Invest GmbH & Co. - a company that specializes in providing financial aid, credit concession and technical-skill transfer for new enterprises for EcoM.�

	A French entrepreneur who runs a plastic manufacturing company  using the process of rotofusion decided to set up a branch in the industrial zone of the little city of Araceli we mentioned above.  Its aim is not only to produce but also to serve as a training center for businessmen, particularly those coming from Latin America who would like to engage in the same enterprise.�

	In Africa, despite the different cultural background, EcoM was accepted as a consequence of mutual giving.  For example, in Uganda, 24 projects have been mobilised,  like a cattle breeding farm and small pastry shop.� 

	In Belgium, a factory of SPRIMOGLASS which produces insulating glass with 70 workers has adhered to EcoM.  The owners saw a change in the quality of relationships between them and the workers.  It also gave them the possibility to share their profits, beginning with their own workers.�

	In United the Kingdom, LINK-UP TRAVEL Company operating for more than 15 years has been connected to EcoM.  A considerable change has also been effected in the working staff and the company has started to share profits for EcoM.�

	In the United States, a confectionery, educational service business, and a law firm were affiliated to EcoM;  an association called The Economy of Sharing Association of Businesses and Individuals (New Society, Inc.) was launched and regular meetings have been going on.�

	In Asia, some small to medium enterprises have been set up for EcoM.  For example, in Pakistan a small sewing enterprise has been started by two women. 



	Also in India, a small-scale production of wedding souvenirs, paper flowers, and tutorial lessons have been started.� 



	3.  Facts and Figures



	a)  State of Businesses in 1993

	The first magazine on EcoM published a summary of the development of businesses world wide.  Three years after the launching of EcoM, 328 businesses in the 38 Focolare zones were operational.�  Hundred twenty three businesses were in Latin America, particularly in Brazil, Argentina and Venezuela.  Hundred sixty one businesses were in Europe, of which 93 were in Italy, 46 in Western Europe, and 22 in Eastern Europe.  Twenty two other businesses were found in Asia and Australia while 21 others were in North America and Canada.�

	The businesses mentioned above were involved in different activities.  Hundred sixteen enterprises were in production of goods, while 212 were involved in providing  services of which 75 were commercial enterprises, 17 were schools, and 45 were in consultancy.�

	Three companies, two in Europe and one in Brazil, had a turnover of more than 7 million dollars for a whole year.  Other 38 companies had a turnover between 700, 000 and 7 million dollars while the other 130 companies reported a turnover between 20,000 and 1 million dollars.  The remaining 124 companies had a lower output.�



	b)  State of Businesses in 1994

	In Latin America, the number of enterprises rose to 139 that meant 16 enterprises more than the previous year.  Twenty seven enterprises were in North America and Mexico, 208 in Europe, 24 in Asia, 3 in Australia and 2 in Africa.�

	One of the more significant and innovative aspects in 1994 for EcoM was the activity of businesses involved in production.�  Enterprises connected to EcoM were found in 46 Focolare zones which meant an increase of 8 zones compared to the previous year. Enterprises moved  from 328 to 403.�  This signified a 23% increase in the number of firms  with respect to 1993.�

	Shareholders also increased from 1,362 in 1993 to 3,303 in 1994.  Employees doubled from 2,505 in 1993 to 5,532 in 1994.�

	Turnovers increased  in 1994.  Eight companies made a gross income of 35 million dollars, a remarkable performance compared to 1993.  Another 36 enterprises or businesses reported a sales volume between $600,000 and 6 million dollars.  One hundred fifty five companies were able to set aside profits for EcoM.�



	c)  State of Businesses in 1995 till 1997

	As of November 1995, businesses linked to EcoM rose to 544: 182 in the Americas of which 144 are in Latin America, 333 in Europe, 22 in Asia, and 7 in Australia and Africa.�  

	As of April 24, 1997, businesses involved in EcoM totalled  712 enterprises.� And as of September 26, 1997,  businesses totalled  750:  200 in Latin America, and 300 in Europe, of which 150 are in Italy,  50 are in Germany and others are in East Europe.  A modest number is found in North America and Asia.�

	The latest statistics of October 1997� indicated that businesses in Europe totalled 448.  North America and Latin America have 214 businesses.  Asia has 37 and Australia has 7.�

	Aside from the regular contribution of the businesses to the EcoM, other activities or occasional initiatives (e.g. rummage sale, car wash) inspired by the EcoM,  were also actualized.  These activities generated some amount for the EcoM.  Eighty three activities were initiated in Europe, 8 in North America, 22 in Latin America, 5 in Asia and 2 in Middle east. � 



Geographic Distribution of businesses�

_________________________________________________________

Continent            1992       1993       1994       1995       1996       1997



Europe                  132         161         208         336         430         448

Latin America          83         123         139         144         177         191

North America         16           21           27           40           43           53

Asia                         10           19           27           23           32           37

Africa                         0             1             2             9           11             9

Australia                    1             3             3              5            7             7

Middle East               0              0            0              0             3            2

_________________________________________________________

TOTAL                  242           328        406          551        703         747

_________________________________________________________





	 

	

4.  Identity of the Poor and  Profit Distribution



	a) The Identity of the Poor

	We need to identify the poor as the poor within the Focolare Movement.  Alberto Ferrucci gives us a clear picture of who are the EcoM’s poor by going back to Chiara’s experience in Brazil:

In 1991 Chiara Lubich visited Araceli, one of the Focolare’s ‘little towns’ on the outskirts of Sao Paulo, Brazil. As she travelled through the city of Sao Paulo, she was struck by the contrast between the dense forest of skyscrapers and the never ending expanse of shanty towns: ramshackle houses made out of makeshift materials, which she knew were inhabited also by people who share her Charism of Unity.  At that moment Chiara felt the urgency of meeting the basic needs (food, housing, health and, wherever possible, a job) at least of those Brazilians who were closest to her, and for whom the communion of goods of the Movement up till then had been insufficient.�



	However, Ferrucci notes that the experience of the EcoM particularly with regard to the poor, can become a reference point or a model for the whole human family.  He says that EcoM

is a proposal which, at first glance, could seem difficult to accept, but which is extremely topical and relevant today.  Economic well-being obtained at the expense of excluding some, in fact, does not produce happiness or peace, not even for those who seem insensitive to the sufferings of the others. If for no other reason, then for the fact that they need to defend themselves from the desperation of the victims by locking themselves up behind security fences and walled neighbourhoods: a fact that is increasing more and more. On the other hand, everyone has experienced in their families the joy and peace that comes from giving, from providing freely for the needs of those who cannot provide for themselves. Chiara proposes to open out this natural family to the family of Unity  that is already ‘one heart and one soul’... and then to the whole of the human family, so that it will become a family.�



	It is necessary to acknowledge that the businesses connected to EcoM do not presume to meet all the needs of the poor in the world.  What they want to propose through their experience is the possibility for Christian entrepreneurs to witness globally the preference for the poor by beginning with those who are closest to them.  Ferrucci highlights that in the EcoM, Chiara is asking them (entrepreneurs):

not only to use our skills and creativity to produce high quality useful products and to run our businesses with transparency -- paying our taxes and not accepting bribes, without polluting or being drawn into unhealthy competition. She was asking us to use the profits we made, not only to strengthen our business, but also to use them to share -- voluntarily -- with the poor closest to us� and to spread the culture of giving.  Moreover, to do all of this without forgetting to leave room for God, who would be present in the business through our constant search for unity, in the economic workings of the business.  In other words, it would be an economy based on a commitment to grow together rather than the survival of the fittest: risking money, inventiveness and talents to share with those that the current economic system tends to exclude since they are ‘non-productive’.�





	We can say that the plight of the poor is a not a side-issue in the EcoM.  On the contrary, the poor create the condition for businesses to grow in the right way according to the anthropological model that considers authentic reciprocal relationship as a way to human fulfillment.  This view is slowly gaining ground:

During a recent conference, a lecturer from the London School of Economics commented: “We are not interested in new ways of changing the world, no matter how interesting they are. We would be very interested instead in working on a new model of human behaviour which is more in line with reality than the one currently in use, which is based on rational egoism.  Amongst the entrepreneurs, workers and shareholders of the project of the Economy of Communion, a new model of the human person who is fulfilled is relationships rather than rational egoism is already in operation.”�



	b) Profits for the Poor



Profits from EcoM distributed for the poor ($US)�

_____________________________________________________

Year             No. of Poor               Help Needed             EcoM’s Profits 

1992            4444                                                             126511

1993            4894                                                             224868

1994            5474                          1954133                     263975

1995            5848                          2357056                     259652

1996            6802                          2479531                     323910

1997            6666                          2724636                     435011

_________________________________________________________

Note: The figures here do not include the extraordinary help or contribution from all the members of the movement launched by Chiara in 1994. Profits from the businesses are not yet sufficient to meet the needed help.







B.  Clarification of Economic Theory



	1.  The  Premise

	The initial results or fruits that came from the experiences of the companies involved in EcoM continually arouse the interest of scholars and students.  Therefore, aside from the concrete intiatives, there have been a growing clarification and interpretation of EcoM from the standpoint of different scientific fields particularly economics.  But what is typically basic to the development, definition, and interpretation of the  economic theory in EcoM is the cumulative experience, constantly shared and updated, coming from all participating enterprises or companies.  This cumulative experience serves as the creative matrix, the premise of all premises.�

	Therefore all the experiences shared regularly from all over the world about the fruits as well as the failures and difficulties� encountered in the overall operation of the companies linked to EcoM have significantly clarified the dynamics of EcoM.�





	2.  Economy of Communion: Tentative Interpretation�

	a) As a Whole

	The right interpretation of EcoM from the theoretical point of view  is still evolving. 
Though tentative, these interpretations are based above all on the way things have actually been realized in the concrete.�



	
We can narrow this down to three interpretations:  

	
The first interpretation sees EcoM as a new principle of organising the economic system or the manner of production.  This interpretation places EcoM vis-(-vis the existing market economy, planned economy and participative economy.�	

	The second interpretation, quite broad and ambitious, takes EcoM as a framework that includes all economic activities, also the informal ones which draw its inspiration from a culture of giving with the aim of realizing communion.�

	The third possible interpretation which is more precise but more restrictive, takes in EcoM as part of private economic organizations that explicitly draw inspiration from a culture of giving and aim at its realization by creating a rapport of communion ad intra and ad extra.� This means that businesses for the EcoM “act within today’s economic systems, but reject any of the common economic practices which act against the good of neighbors and communities.  These businesses try to base their activity on love and unity.”�

	It is still premature to consider EcoM from the standpoint of the first interpretation.�  A more precise expression and the closest interpretation of EcoM is the third one.�

	The third interpretation as the nearest sense of EcoM does not totally exclude a place for the second interpretation.�



	b) Particular Aspects

	Vera Araujo says that “businesses that adhere to the Economy of Communion throughout the world... are bringing to the fore (these) new attitudes which introduce true elements of innovation in the world of economy.”�  What are these new attitudes?  Vera enumerates them:

	1. the business is considered as a community of people 
[emphasis mine] 
where the diversity of function and role do not alter the fundamental equality among all, because first of all they consider themselves as brothers and sisters;

	2.  the dignity of workers 
[emphasis mine]
 
is rediscovered because everybody actively participates in the life of the business and in the decisions taken;

	3.  the relationships with trade unions 
 [emphasis mine] 
are carried out from a viewpoint of collaboration and not of conflict.  In fact, the dialogue between parties is aimed at the good of all the workers, including not only problems strictly linked to the work but also their needs connected with health, relaxation, and culture;

	4. contacts outside the business also change: customers
 
[emphasis mine]
 become neighbors to love and serve. They are offered a valid product, efforts are made to meet their diversified needs.  Also competition
 
[emphasis mine]
 is rendered “less aggressive”: there is dialogue, agreements are reached so that everyone can sell their own products;

	5. each business makes an effort to be open to its surroundings
 
[emphasis mine]
, giving an active contribution towards civil life, respecting the environment, which is considered as the common good;

	6. finally, each business tries to make its contribution towards building a world that is more united, based on solidarity 
[emphasis mine] 
and drawing closer to the plan of God on humanity.� 	

	



	3. Economy of Communion: Theses, Dissertations and Business 			Congresses

	

	a)  Theses and Dissertations�

	Interest among students, particularly the youth to whom Chiara threw the challenge of spreading the idea of EcoM, has entered the life of the academe. 

	Theses and some dissertations particularly in economics and business as well as in other sciences like theology, pedagogy, sociology, have been completed and presented these past five years.�   

	As of today, there are already 48 theses and dissertations presented all over the world.�  Students are still working to complete their theses and a few have proceeded with their doctorate.�  



	b)  Business Congresses, Fora, and Consultations�

	Since EcoM started, entrepreneurs, scholars, students, have met for regular consultations, congresses, and fora , locally and also internationally.  These gatherings are usually organised by the Focolare Movement, particularly by the International Bureau of Economy and Work, that directly coordinates anything pertaining to EcoM.

	At the conclusion of the meeting of the International Bureau of Economy and Work, some guidelines for managing enterprises linked to EcoM have been formulated, based upon the experiences of businesses in different countries, particularly in Italy, Holland and Philippines.�

	Here are some guidelines translated into English but originally published in the Italian magazine devoted to EcoM:� 





Economy of Communion/Sharing

Guidelines for Managing Business Enterprises



The businesses  of the Economy of Communion are “for profit” organizations operating in the marketplace like other companies.  As with many other companies, they give a part of their profits to social causes.  The primary goals of Economy of Communion enterprises are to generate profits to support persons in need and spread the culture of giving.












1. Economy and Work



The business is managed well so that profits will grow and be distributed to persons in need beginning with those involved in the “Culture of Giving” for whom the initiative exists, to help spread this Culture of Giving, and to expand the enterprise.  The human person, not capital, is at the center of the business.  For the business leaders, the primary reward is the satisfaction gained from transforming the business into a close-knit community.  They create new jobs that sustain the members and their families while contributing to people in need and society as a whole.  They adopt programs to aid employees in times of need.  The company attempts to make the best use of each employee’s talents and to create a climate conducive to personal creativity, risk-taking, and fulfillment.  All members of the organization become stockholders and work together to define and realize the goals of the enterprise.  The business leaders make investment decisions prudently, considering all the typical business criteria and also inspired by a deep personal desire to help persons in need and to create jobs.



2.  The Relationship with Customers, Suppliers, the Public and Others External to the Company.



The enterprise works together with suppliers to provide useful and quality products and services at fair prices.  The members of the enterprise work to establish and strengthen good and sincere relations with customers, suppliers, and the community.  They engage in fair play with competitors and maintain mutual respect when negotiating with suppliers and customers.



3.  Ethics



The enterprise complies with the law and has ethical dealings with various institutions such as tax-authorities, regulatory agencies, labor unions, etc.  The work of the enterprise provides a means for the inner growth of its members.







4.  Health and the Value of Life



Attention is given to the health and well-being of every member of the business, making provisions for people with special needs.  Excessive hours and days of work are avoided so people will not become overly strained; adequate vacation is provided.  The business produces safe and environmentally-friendly products and services.  Throughout the life-cycle of the product or service, the enterprise promotes conservation of energy and resources.  Working conditions suitable to the type of business are provided, such as, adequate ventilation, lighting, and acceptable noise levels.  They follow appropriate safety practices and respect the capabilities of every worker.  The work environment is joyful and friendly; mutual respect, trust, and consideration prevail.





5.  Harmony in the Working Environment



The enterprise applies management systems and organizational structures that foster teamwork  and personal development.  Members keep the surroundings of the business as clean and pleasant as possible, so that everyone (employers, employees, suppliers, and customers) feels “at home” and may embrace and spread the same style of life.





6.  Training and Education



Recognizing that the human person is at the center of the enterprise, the business leaders create opportunities for continuous learning and updating to enable the individual to achieve personal and corporate objectives.



7.  Communications



The enterprise creates a climate which fosters open and honest communications with opportunities for the exchange of thoughts and ideas between employees and managers.  It employs modern means of communication and information technology.  Businesses adhering to these principles remain linked at a local and international level to celebrate successes and to learn from failures.



The Management



The business leaders create a vision, objectives, and plans for the enterprise together with all members and carry out their plans using modern, people-oriented management techniques.  Within the enterprise, the members maintain an atmosphere of mutual respect, trust, and support for each other.  They freely share their talents, ideas, and know-how for the professional growth of their colleagues and the progress of the business.  They meet regularly to review the quality of the relationship among them.  The business leaders and members of the enterprise resolve difficult  business situations together.  The process of resolving these difficulties often has positive effects on the members of the enterprise leading to greater creativity, productivity, innovation and maturity.�  





Conclusion

	To conclude this chapter, it is important to note that EcoM is above all an experience of a way of being, more than doing; it is an experience of giving, as  Chiara herself writes:

Unlike the consumerist economy based on a culture of having, the Economy of Communion is the economy of giving.



This could seem difficult, arduous, and heroic.  But this is not so because human beings, made in the image of God who is love,find their fulfillment in loving, in giving.



This need lies in the deepest recesses of their being whether they have faith or not.



On this basis, supported by our experience, lies the hope of a universal spreading of the Economy of Communion.� 



The genesis of EcoM is indeed rooted in the continuous experience of finding the heart of all transformations -- new men and women who are willing to give their lives for a united world,  for one global family.  Utopic?  Utopic may be in the sense that EcoM serves as a constant critique and challenge for a better world, for a greater human solidarity.



	



	�The Focolare Movement is officially recognized by the Church as Opera di Maria (Work of Mary).  The Pontifical Council of  the Laity confirmed  the Movement’s charism when it says in the decree of approval that “it has indeed brought to the Church abundant spirirtual fruits and authentic witness of unity to the world”. Cf. Pontificium Consilium Pro Laicis, Decreto, Vatican City, 29 June, 1990. (Author’s translation from the original Text).; also cf.  Chiara Lubich, Unity at the Dawn of the Focolare Movement: A Talk to the Bishops, transcription for simultaneous translation, Rocca di Papa, February 16, 1982. 

	This year during the occasion of Chiara’s visit to the Philippines, she once again highlighted this aspect in her personal testimony to the Catholic Bishops’ Conference of the Philippines: “the Focolare Movement  - as John Paul II sees it - is a small “people”, expression of the big people of God.  It is on the march in order to contribute towards building the civilization of love, towards attaining the goal of a more united world...it is the work of a charism therefore the Work of God. It has its own specific, communitarian spirituality and its own precise culture. . . .our aim then would be unity, putting into practice the testament of Jesus: “That All May Be One”.”  Chiara Lubich,  Philippine Bishops’ Conference, Tagaytay City, January 22, 1997,  1-7.

	On many occasions, Chiara Lubich, the Movement’s Spiritual Leader and President, has spoken of the Movement as a work of God and not as a human invention: “The Focolare Movement is, in fact, a work of God. It is considered as such within the Catholic Church as well as in other environments within the Christian world. It is good that people see this Work, know it and give glory to the Father who brought it to life.”  Cf. Chiara Lubich, A Presentation of the Focolare Movement to the World Council of Churches, transcription for simultaneous translation, Geneva, September 22, 1982,  2.

	It is clear in other events where Chiara shared about the beginning of the Movement that God as a Father was actually behind everything.  See Chiara Lubich, An Interview with Chiara Lubich by Margaret Coen; also helpful is the text of, Chiara on the Italian Television Program: “The Eighth Day”, (Rome, April 17, 1978).

	A recent book, a biography of the Focolare Movement and its Founder, also speaks of the aspects already mentioned above.  See Jim Gallagher, A Woman’s Work: Chiara Lubich A Biography of the Focolare Movement and Its Founder (United States: New City Press, 1997),  224ff.

	

	�Chiara in recalling EcoM says that “when the economy of communion was born, no one had any intention of bringing about the economy of communion.”  See Chiara to a group of politicians in the zone of Naples: “Birth of the “movement for unity”, transcription for simultaneous translation, May 2, 1996,  1.

	

	�Cf. Pino Quartana, L’economia di Comunione nel pensiero di Chiara Lubich, Nuova Umanita’ 80/81 (1992): 11.



	�Una Scelta per tutti, Economia Di Comunione, no. 1 (1994): 2.

	�Cf. Chiara Lubich, Philippine Bishop’s Conference, 22 January, 1996.



	�Chiara Lubich, Acceptance Speech for the Conferment of honoris causa degree in social sciences, transcription for simultaneous translation, University of Lublin, Poland,June 19, 1996.

	�Communion of goods here is based on a fundamental aspect that Chiara herself explains: “And, coming out of the recesses of their ego, these people plunge themselves into loving Jesus by loving Him in their neighbor. Indeed, they concentrate all their attention and efforts on the commandment that is the synthesis of the Gospel: “Love one another as I have loved you.”(Jn.15.12) This also creates today, the reality of one heart and one soul. It gives rise - and this is very characteristic of the movement - to the material and spiritual communion of goods according to the various vocations of the members.” Chiara Lubich, The Effects and Gifts of the Holy Spirit, Gens , 2, no. 1 (1992): 9.; also cf. Crescencia C. Gabijan, Focolare “Economy of Communion”, March 15, 1996,  1. 

	Also confer Gerard Rosse’ where he speaks about the scriptural foundation for the communion goods found in the Acts of the Apostles where he says that “The choice of God made in the acceptance of the word of the Gospel unites the believers in Christ, and therefore is at the origin of communion lived among its ts members. To put the goods in common is a concrete expression of unanimity, a fruit of a profound unity that links the believers to the Risen One and among themselves in a way that makes them one body of Christ.” (Author’s translation from original text). Gerard Rosse’, Insegnamento della Scrittura ed economia di comunione, Nuova Umanita’ 80/81 (1992): 27 



	�Cf. Chiara Lubich, May They All Be One (Philippines: New City Press, 1995),  47.; also see When Our Love Is Charity; Chiara also mentions this beginning in many occasions -- see for example her talk to the Philippine Bishops’s Conference,  3.;  also to the Focolare community in Brazil, Chiara’s conversations on the new economy based on the communion of goods, transcription for simultaneous translation, May 1991.

	�My translation from original text, Opera di Maria, Statuti Generali, Art. 22,  23 -24.



	�Cf. Chiara Lubich, Conversations on the new economy based on the communion of goods, transcription for simultaneous translation, May 29, 1991.  



	�“Little city” here is a transliteration of the Italian Cittadella which has been used to designate a typical manifestation of the movement - a Christian community with all the normal components of society with only one rule of life: the Gospel, particularly the last testament of Jesus: “love one another as I have loved you (Jn. 15:12)”.   The first  model “little city” or cittadella of the Focolare is located in Loppiano, Florence, Italy.  Now there are 20 “little cities” throughout the world.



	�Planalto Paulista. On this plateau 600-700 meters above sea level surrounding the Brazilian megalopolis of Sao Paulo rises Araceli, one of the little cities of the Focolare Movement named after a focolarina who died some years ago.

	Around the initial houses this “little city” has slowly developed. . . . a number of families have also moved to Araceli from different parts of Brazil. It has become a center of life which attracts many visitors and a point of reference  for many people who have learned the spirituality of the Focolare Movement. In this community based on mutual love, others find reason for hope and for spiritual renewal.  Cf.  William Bose, Towards A New Economy, New City 15, no. 8 (1991): 16.
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	�The sharing in freedom is a pervading theme in Chiara’s talk to the community of Brazil.  Indeed, the communion spoken of here is made as a free choice since the very beginning of the life of the movement.  Cf.  Chiara’s Conversations to the members of the Focolare in Brazil from May 29 - 31, 1991.  Also in the interview made by the New City Magazine, Chiara once again expressed this fundamental aspect: “all the members live the communion of goods, always freely and in different degrees of radicalism.” Cf. Chiara Lubich, interview by William Bose, New City, 26, no. 8 (1991): 17.
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