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ABSTRACT
AIM obbiettivo
The dissertation is about the project of the Economy of Communion with the aim to provide a better insight of the extent and applicability of this project, based on the application of  some of the business growth models to three Economy of Communion firms. 



METHOD metodo
The methodology used is to be separated in two  parts: the literature review on the Economy of Communion (EoC) and on the business growth models on one hand and the case study analysis on the other. In the first part I have primarily used materials such as articles, books and transcripts of speeches from seminars on the EoC, especially those held  during the last years. The material for  the case studies is  primary data that I have personally gathered during  interviews with the entrepreneurs of the three firms selected. I designed a questionnaire  to analyse the main characteristics and the development of the EoC businesses by applying the attributes used in the classical Organisational Life Cycle (OLC) theories and Sykes’ model. I chose three firms from a list of the 769 EoC businesses provided by the Focolare Movement - each operating in different sectors and  in a different stage of growth.

CONCLUSIONS 

Conclusioni
The study has shown the following characteristics of the EoC businesses:

· A people-centred approach and the importance given to relationships outside the organisation. This approach has a key role in the development and growth of the EoC firms. Relational factors form a ‘social capital”, which makes an organisation more than a collection of individuals intent on achieving their own private purposes. The adoption of a people-centred approach seems sometimes in contradiction with economic choices, especially in a short term view. In the long term, instead, it has positive effects on people performance. 

· The role of motivation. It stems from the fact that people who share the aims of the EoC work with a different attitude because they feel part of a project with a social impact. Motivation becomes an important driver, which goes beyond personal achievements and leads the entrepreneurs towards a more proactive role, such as making changes, taking risky decisions or overcoming periods of crises.

· The attention to the customer and the delivery of a quality product/service. These are not pursued for a search of profit or for differentiation purposes, but because the ethos of the EoC brings about values that are reflected in the attention to the customer and in providing a product or service with good quality. Therefore the application of the EoC values and their incorporation in the firms’ strategies, makes these strategies more solid because the underlying motivation is a more powerful and sincere purpose. 

· The importance of group cohesion. It is not easy to achieve and it requires a continuous attention and effort by the entrepreneurs and managers. These efforts might subtract the entrepreneur in the management of other business activities. It is an intangible resource that strengthen the organisational culture and the EoC values.

· Another consideration is the impact of the external environment, which often discourages the EoC entrepreneurs to persevere in applying the EoC values within the organisation

· The analysis of the three firms has also demonstrated that the EoC is not easy to put in practice. It requires increased engagement and participation amongst  the members of the firm, greater cohesion of shared values and strategies, in addition to skills and capabilities necessary to manage an organisation.

In conclusion, the case studies demonstrate that the EoC has an important role in the development and growth, as it shapes the organisational culture, the management style adopted, the relationships within and outside the organisation and it has effects on motivation. The extent to which this impact on the development and growth of the firm is positive, depends in my opinion on the capabilities of the entrepreneurs to make sure that everyone within the firm is involved in the EoC.

KEYWORDS 

parole chiave
People-centred approach, Profit distribution, Networks, Motivation, Business growth models, Organisational life Cycle Theories, Stage Models of Growth.



DATA / DOCUMENTS AVAILABLE

dati/documenti disponibili
Author is willing to discuss: Yes, via Internet: contact m.holl@tiscali.it


